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Executive Summary
The need for the Affiliate Task Force grew out of the Governance Review Task Force, which
found that the complexity of the association's governance system has led to confusion or
misinformation about the nature of the association itself. Specifically related to the relationship
with affiliates, some aspects of governance (e.g. delegates from affiliates required to attend
assembly meetings, dues paid by affiliates) suggest TESOL International Association is almost a
federation of organizations, or that affiliated associations are themselves members. However,
TESOL International Association is not a federation and affiliates have no formal role in
governance. In addition, there seems to be no clear statement of the purpose to guide the
affiliate relationship.
The Affiliate Task Force was assembled and requested to provide the following:





A summary of research into different models and structures for similar types of
programs in contemporary associations, including a list of pros and cons for each
A summary of input collected from affiliates about the relationship with TESOL
International Association
Options for the Board to consider on what alternative models and structures might be
applied to TESOL's affiliation program
Options for the Board to consider regarding processes for communication and
knowledge-sharing between affiliates and TESOL, including any possible roles or
functions as they might relate to TESOL governance

Summary of research into different models and structures
Current literature focuses on the changing environment for associations and the trend of
moving away from the parent-child relationship towards partnerships. The type of relationship
that TESOL International Association has with independent associations as affiliates appears to
be less common among associations than the lead association/component (chapter or interest
section) model.
When considering the common lead association/component model, a number of important
characteristics emerged that may still be relevant to the TESOL/affiliate relationship:






The purpose of the partnership must be clearly defined
A common vision or plan is necessary, yet the lead association and the independent
groups may have competing interests
Defining the level of service the lead association and component associations offer to
the members is important
Service from each association should complement each other, so as to use resources
efficiently and not put the lead association and component in direct competition
As a lead association, services may focus on leadership training as components play a
vital role in developing new leaders for the lead association

After summarizing current literature, the task force examined existing association partnerships
in different fields and interviewed leaders in these associations. Similarities to TESOL’s
relationship with affiliates emerged. Most associations offer leadership training, provide
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advocacy resources and collaborate with components on advocacy issues, and offer some level
of funding for conference speakers or projects.
On the other hand, none of the associations offered a joint membership scheme, though some
offered their components membership discounts. Most of the associations either did not have a
role for their components in governance or used a delegate system (similar to TESOL’s Affiliate
Assembly) to provide components a voice in the association. Most of the associations do not
engage in substantial collaboration with their components, except on a case-by-case basis, and
two associations offer different status levels to their affiliates.
Summary of input collected from affiliates
The task force elicited opinions from affiliate leaders on their views related to the TESOL affiliate
relationships. A request to complete a survey was emailed to all individuals on the affiliate
leaders’ e-list (137), including those in roles such as affiliate presidents, incoming presidents,
past presidents, liaisons to TESOL, executive directors, etc. Forty-four affiliate leaders responded
from 32 countries. Nearly one-third of the affiliates represented were based in North America,
the remaining two-thirds represented Europe, Asia and Oceania, Africa, the Middle East, and the
Caribbean, Central or South America.
Over 90% of the surveyed affiliate associations indicated that their relationship with TESOL
International Association was very important or important. US-based groups more frequently
indicated importance than non-US-based groups. However, there was a small, but noticeable,
number of responses related to "not sure" indicating that some affiliate associations were not
sure of the benefits of their partnership with TESOL. When pressed, many affiliate leaders had
difficulty expressing specifically why the affiliate relationship was important or beneficial.
There seems to be significant interest among affiliate associations in developing a more
collaborative relationship with TESOL and affiliate associations reported that they support and
share similar values with TESOL. When asked to list characteristics of a successful partnership
with TESOL, affiliate associations most frequently listed items related to communication,
collaboration, professionalism, and respect, particularly respect for knowledge of local, and
sometimes challenging, contexts. Several limitations related to the focus of the current Affiliate
Leadership Council structure emerged from the perspective of the affiliates, including over
emphasis on convention-focused activities, which excludes any affiliate leaders who cannot
attend the convention.
Options for alternative models and structures for TESOL's affiliation program
Based on research findings, the task force presented a number of options the Board may wish to
consider in order to improve the efficacy of the relationship between TESOL and affiliated
associations. The first option was no change. While this may be the easiest approach, this would
not be supported by the research of the task force. A second option would be to offer different
types of affiliation to associations based on various characteristics: One option focused on
differentiating association membership based on geographic location (U.S.-based/non-U.S.based), another option suggests differentiating association membership on the associations’
ability to contribute, collaborate and partner with TESOL.
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The task force also included options related to governance in response to affiliate associations’
wish to have a more identifiable “voice” in TESOL. Affiliate associations represent 42
associations in 49 U.S. states/regions and 73 associations in 65 countries. This large number of
associations and the teachers they represent provides an invaluable resource to TESOL that has
not yet been fully utilized. One option for governance was Board-level representation. “Voice”
does not necessarily mean a determining factor in the strategic planning or governance of
TESOL, but rather a consultancy role based on affiliate associations strength in knowledge
related to their local context. As an international association, this knowledge is crucial to TESOL.
As a result, having both U.S.-based and non-U.S.-based affiliate representatives (non-voting) at
TESOL Board meetings should be seen as a valuable asset.
A second approach to governance is related to the Affiliate Assembly. A first option focused on
allowing the Affiliate Assembly to play a more legislative/consultancy role. Utilizing affiliate
leaders from diverse backgrounds gathered together at the annual convention is an opportunity
for TESOL to use this group to advise the decision-making process of the board and disseminate
important information to affiliate association members. The elected ALC that reports directly to
the Board would facilitate this knowledge exchange. A second option recommended replacing
the ALC with an Affiliate Partnership Committee (APC) that would primarily serve the interests
of TESOL and would work with affiliates to serve the purpose of the partnership program. The
APC would serve TESOL to support its mission and seek ways to encourage vertical and
horizontal collaboration among TESOL and affiliates and seek ways to allow affiliates to have a
voice in TESOL. In addition, the APC could initiate short term/ad hoc activities that would
provide volunteer opportunities for other members of TESOL (e.g. a resource on partnerships
with affiliates based on effective practices among currently existing partnerships between
affiliates).
The task force also provided options for activities to increase collaboration between TESOL and
affiliate associations. The first option is to heighten TESOL visibility at affiliate events through a
more regionally based approach (where, for example, a different affiliate in the region would
host a regional conference annually or biannually, and TESOL could send [a] representative[s] to
reach out to all the regional affiliates in one visit). Also, TESOL could identify regionally based
TESOL members to act as TESOL representatives at regional activities. This could increase the
number of TESOL speakers at regional events from the current 15-20 per year, while managing
the costs of sending TESOL representatives.
While recognizing the challenges that will be faced, the task force offered an option of
developing a dual membership scheme with affiliate associations. Currently, TESOL offers a 25%
discount for affiliate members who are new TESOL International Association members. Affiliate
leaders expressed interest in establishing a more comprehensive form of dual/discounted
membership for both affiliate associations and TESOL as an effective method of cooperation.
The task force also provided options to highlight affiliates at the annual convention and other
activities, including inviting a keynote speaker from an affiliate association at each annual
convention, providing a space for a competitively vetted “Best of Affiliates” submission in every
issue of TESOL Journal, and selecting and profiling an affiliate on the TESOL website each
month/quarter.
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In addition, the task force provided options related to continuing the development of regional
conferences/symposia in close collaboration with local affiliate(s) (rather than local institutions,
i.e., TESOL Singapore).
Options regarding processes for communication and knowledge-sharing
The task force provided a number of options related to improving communication and
knowledge-sharing, including emphasizing communication with affiliates based on areas of
interest, providing webinars for affiliate association leadership, creating a strategic plan that
shares objectives and goals between TESOL and the affiliates, redefining the goals and methods
for sharing the Affiliate News, and sharing TESOL Resource Center resources with affiliate
association members who are not TESOL members, and/or collaborate to create unique
resources.
Conclusions
The task force emphasized that, under any affiliate partnership scheme, benefits should be
mutual to both TESOL and the affiliate associations. Additionally, the strengths and resources of
affiliate associations should be recognized and respected: “Parental” relationships, and the
assumption that affiliates only want benefits from TESOL is not based on the data available and
should be avoided. It was also noted that affiliate associations are independent, organizationally
and financially, and this will limit their partnership with/obligation to TESOL, and vice versa. Not
all associations “need” to be affiliated with TESOL, and for all associations, the focus should be
on the mutual benefit of affiliation.
Affiliation should be framed as collaborative partnerships where each association contributes
based on their needs and strengths, which will be different for each affiliate association.
Competition between TESOL and affiliate associations should be avoided (e.g. in terms of feebased professional development activities, local or international association membership, or
recruiting leaders). Emphasis should not be based heavily on convention activities alone, but
more collaborative/interactive activities between TESOL and affiliate associations should be
regularly scheduled (online meetings, webinars, consultation, regional activities).
Overall, affiliate leaders indicated they were largely satisfied with the current affiliate
relationships shared with TESOL. However, areas for significant improvement were identified. As
there is not a negative perception of the current affiliate relationships, actions on the part of
TESOL to improve those affiliate relationships need not be reactionary. TESOL has the
opportunity to utilize the current positive relationships with the affiliate associations and
implement changes that can enhance these relationships.
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Section 1: Background
The 2014 report of TESOL’s Governance Review Task Force (GRTF) identified many issues with
TESOL International Association’s governance structure. As part of its work, the GRTF surveyed
various groups of TESOL leaders to measure their level of involvement and satisfaction with
TESOL governance. Among their findings were the following.



The association is spread thin and fragmented.
The governance system is not integrated; the elements in the system are not
strategically aligned.
 Leaders and members desire to contribute meaningfully to the work of the association,
be accountable, and receive acknowledgment.
 Many leaders felt unprepared for their jobs when they began their positions.
 Leaders felt that too much of their time was spent on administrative issues, such as
writing reports, and not enough time on the real matters of professional interest to
their members.
In particular, the GRTF found that the complexity of the association’s governance system has led
to confusion or misinformation about the nature of the association itself. Several aspects of
governance (e.g., delegates from interest sections and affiliates required to attend assembly
meetings, dues paid by affiliates) suggest TESOL International Association is almost a federation
of organizations, or that affiliated associations are themselves members. However, TESOL
International Association is not a federation: Interest sections are not autonomous
organizations, nor do affiliates have a formal role in governance.
Similarly, the role that different member groups have in governance and decision-making is not
clear. Interest sections and affiliates have a number of meetings and functions at the annual
convention, but leaders of these groups said that they did not see how these meetings and
functions connect to the decision-making process, especially because the association business
meetings they are asked to attend occur separately from the official governance meetings
during the convention.

Rationale
TESOL International Association is affiliated with approximately 115 independent English
language teaching associations. Affiliate associations represent 42 associations in 49 U.S. states
and 73 associations in 65 countries internationally. TESOL membership does not include
membership in any regional TESOL affiliate, nor does membership in a TESOL affiliate include
membership in TESOL International Association. The specific eligibility and application
requirements and procedures associated with the affiliation partnership are specified in TESOL’s
Standing Rule V.
Within TESOL, the affiliates are represented through the Affiliate Leadership Council (ALC). The
ALC represents affiliates and works with others in TESOL to address affiliate issues and concerns.
The ALC consists of four members elected by the affiliate leaders to serve as affiliate
representatives: past chair, chair, chair-elect, and member A, as well as one board liaison and
one staff liaison who serve as nonvoting members. Most of the activities organized by the ALC
take place at the TESOL annual convention. These activities include the Affiliate Leaders’
Workshop, ALC Colloquium, Best of Affiliates Sessions, Editors’ Workshop, and Affiliate
6

Assembly. The ALC also produces the affiliate newsletter. TESOL does provide an array of
benefits separate from the annual convention; they are described in Appendix A.
Once the governance review was completed, the TESOL Board of Directors considered the
options presented in the final report for restructuring the governance system of the association
to make it more efficient and effective to meet the needs of members and the profession. As an
ancillary action, the board formed two task forces to look more closely at interest sections and
the affiliation program. In the case of latter, the purpose was to research current practices in
association management around affiliation or alliance programs, review TESOL International
Association’s current affiliation program and structure, including the ALC, and present options
for the board to consider.

The Affiliate Task Force
The board-appointed Affiliate Task Force (ATF) initiated its work in June 2015. A timeline of its
tasks is included in Appendix B. The team was composed of six TESOL members who have
served in leadership roles in an affiliate and/or in TESOL International Association.
The following individuals were appointed to serve on the task force:
●
●
●
●
●
●

Richmond Stroupe (Chair), Soka University, Tokyo, Japan
Brock Brady, Peace Corps, Maryland, United States
Melanie Gobert, Abu Dhabi Men's College, Abu Dhabi, United Arab Emirates
Gabriela Kleckova, University of West Bohemia, Plzen, Czech Republic
Judy O’Loughlin, Language Matters Education Consultants, LLC, California, United States
Helen Solorzano, MATSOL, Massachusetts, United States

Misty Adoniou was appointed board liaison, and Valerie Borchelt and John Segota served as
staff liaisons.
The ATF was charged with four deliverables:
●

A summary of research into different models and structures for similar types of
programs in contemporary associations, including a list of pros and cons for each.

●

A summary of input collected from affiliates about the relationship with TESOL
International Association.

●

Options for the board to consider on what alternative models and structures might be
applied to TESOL’s affiliation program.

●

Options for the board to consider regarding processes for communication and
knowledge-sharing between affiliates and TESOL, including any possible roles or
functions as they might relate to TESOL governance.

The full charge of the task force is available in Appendix C.
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Section 2: Research of Contemporary Associations
To collect the information needed to complete the first deliverable, the task force conducted
research through




reviewing published articles from the field of association management (Appendix D),
online research into the structure of other professional associations (Appendix E), and
interviewing leaders (paid and volunteer) from other professional associations
(Appendix F).

Literature Review
Throughout much of June, July, and August 2015, the ATF read and discussed seven published
articles identified by staff. Those characteristics most relevant to the relationship in which
TESOL International Association engages with affiliate organizations are summarized below.
The articles reviewed spoke to a variety of relationships between associations and other groups
or subgroups. These relationships are referred to as “component relations” within the field of
association management. Table 1 expands on the two primary types of components referred to
in the articles. For the purpose of clarity in this document, TESOL serves as the “lead
association.”
Table 1. Component Relations: Two Primary Component Types
Type of
Component

Connection to lead
association

Typical benefits

Pros/cons

Chapter/section—
local/geographic

Legally and financially
responsible to lead
association, but
chapters are governed
by their own board of
directors and hold
their own programs
and events. Chapters
are support systems
for the lead
association. In the
United States,
chapters may or may
not be separately
incorporated.



Pros – provides key
local connection,
which assists with
meeting goals,
developing new
leaders, and
increased/better
support of members;
provides for stronger
control over brand,
logo







Shared policies
and resources
High level
connection to the
lead association
Members more
likely to be shared
(contingent or
combined)
IRS group tax
exemptions

Con – requires
significant staff
resources and budget
to provide admin
support and oversight
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Allied
societies/affiliates

Not legally or
financially obligated
to lead association.
Allied societies are
support systems for
the industry or
profession they
represent.







Less direct or
looser connection
to the lead
association as
compared to a
chapter
Collaboration on
issues where
there is a common
goal
Each association
focuses its
resources as
efficiently as
possible

Pro – minimizes
management and
oversight; provides
for opportunity to
share costs and
resources for
programs
Con – limited control
(except where
licensing is in force)

Another way to view this is along a continuum. On one end, there is the chapter model, where
geographic components are chartered by the lead association to deliver local programs and
services. The chapters are extensions of the lead association; have the same mission, goals, and
members; and provide support for the lead association. Geographic components primarily focus
on providing local services that may revolve around local issues. The advantage for connecting
to a lead association is that the lead association is in a position to provide the bigger picture for
the field, and create the opportunity for the component to participate in the larger national or
global community.
On the other end of the continuum is the allied society or affiliated group model, where
geographic components are completely independent organizations without any legal obligations
to the lead association other than a general partnership agreement. The lead association and
the allied society/affiliate group have separate missions, goals, and programs, and may
cooperate where there is a common goal.
It should be noted that the kind of relationship that TESOL International Association has with its
affiliates appears to be less common among associations than the chapter/section model that
appeared in most of the literature. In addition, there are several affiliates of TESOL International
Association that have a chapter model within their own structure.
Regardless of the type of component, the literature focused on the changing environment for
associations and the trend of moving away from the parent-child relationship toward
partnerships. “Partnerships between associations and its (sic) components are what optimize
the strengths of each to serve the members effectively and advance the association and its
profession or industry” (Rena & Curtis, 2005).
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With any partnership, the purpose of the partnership must be clearly defined. For chapter
relationships, the articles point to the importance of defining the level of service the lead
association and component associations offer to the members. Service from each association
should complement the other, so as to use resources efficiently and not put the lead association
and component in direct competition. As a lead association, services may focus on the
component as an organizational unit. The most important service that can be provided to a
component is leadership training, as components play a vital role in developing new leaders for
the lead association.
While a consistent vision is important for successful partnerships between the associations,
there are often limitations in partnerships in the allied societies/affiliates model. The more
independent associations are in their governance and operational structures, the more difficult
it is to include their leadership in building a common vision or plan. Moreover, there may be
times when the lead association and the independent group may have competing interests (e.g.,
separate but closely timed events, recruiting members from the same population).
When considering the level of partnership with components that have different levels of
resources, the lead association must consider each component’s
● financial resources
● staff resources
● volunteer resources
The article “Leveraging Component Organizations in Strategic Planning” (Association Laboratory
Inc., 2004) suggests that a lead association wanting components to contribute to the lead
association’s goals must be committed to supporting components’ development of these
resources and must develop a plan for partnerships that acknowledges the differences in
resources among components.

External Research and Analysis
The ATF members conducted web-based researched of 20 associations. The associations were
primarily education associations, but also included other types of professional associations.
Information recorded from these associations included their types of components, governance
structures with geographic-based components, and level and method of involvement with
components. This information was compiled (see Appendix E) and discussed via the community
e-list, which led into the next step of developing a plan to conduct interviews of select
association leaders.
Interview Summary
The ATF developed a list of questions for phone/web-based interviews (see Appendix F) and
conducted nine interviews during the month of September 2015. The goal was for the ATF
members to speak with a staff member from a lead association and, if possible, a staff
member/volunteer leader from a geographic-based component.
Of the nine association leaders interviewed, one association only had chapter components and
one only had affiliates in North America. From the other seven interviews, many similarities to
TESOL’s relationship with affiliates emerged. Most of the associations offer leadership training
to their components, provide advocacy resources and collaborate with components on advocacy
10

issues, and offer some level of funding for conference speakers or projects. None of the
associations offered a joint membership scheme, though some offered their components
membership discounts. Most of the associations either did not have a role for their components
in governance or used a delegate system (similar to TESOL’s Affiliate Assembly) to provide
components a voice in the association. Most of the associations do not engage in substantial
collaboration with their components, except on a case-by-case basis.
Two associations offered different status levels to their affiliates. The National Council of
Teachers of Mathematics (NCTM) allows affiliates to select their status annually. Based on the
status, NCTM offers different levels of service to the affiliate. Similarly, The International Society
for Technology in Education (ISTE) has two tiers of engagement. While ISTE reports success with
this model, the interviewee stated, “the more engagement we have, the more it is to manage
and fulfill.” ISTE considers its affiliate program “mission driven” as it is not fully supported by
dues revenue. It should be noted, most of ISTE’s affiliates are inside the United States.
Of the nine associations, one (International Literacy Association; ILA) was in the process of a
governance restructuring and another (ISTE) had completed a restructuring in 2014, which
resulted in its tiered structure. ILA reported difficulty in engaging its councils (associations in the
United States/Canada that do benefit from ILA’s tax exemption) and affiliates (associations
outside of North America) in conversations about restructuring. With the same structure having
been in place for an extended period of time, the components seemed to be having difficulty
with engaging for the purpose of change.
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Section 3: Affiliate Feedback
The ATF collected input from the affiliates in two phases. In the first phase, a SurveyMonkey
survey way emailed to the Affiliate Leaders’ e-list. In the second phase, members of the ATF
conducted phone or in-person interviews with affiliate leaders. Appendices G and H provide the
survey results and interview questions.

Survey Results
A request to complete the affiliate survey was emailed to all individuals on the affiliate e-list.
The affiliate e-list includes leaders interested in receiving emails from TESOL. Among the roles
this includes are the president, incoming president, past president, liaison to TESOL, and
executive director. At the time the survey was posted in December 2015, there were 137
individuals on the e-list. The survey was open for responses for 6 weeks. Of the 137 individuals
who received the survey request, 44 responded from 32 countries. A few of the responding
individuals were from the same affiliate. The results below only reflect observations gained from
analyzing the 44 responses. The full survey responses are available in Appendix G.
Affiliate Characteristics
Sixteen affiliate associations are based in North America while three to eight affiliate
associations responded from each of the other geographic regions—Europe, Asia and Oceania,
Africa, the Middle East, and the Caribbean, Central or South America.
Affiliate associations range in size from 50–1,200 members, with the majority (18) in the range
of 200–499, with a large number (14) over 1,200. This corresponds with the membership size
spread of all affiliates, as close to 40% have memberships in the 200–499 size.
Overall, most affiliate associations do not have paid staff, and are primarily volunteer-based
organizations. International affiliates seem to have more paid staff, in a combination of partand full-time positions, typically in numbers ranging from one to three, with a slight tendency of
larger organizations to have more staff.
Purpose and Importance of TESOL Affiliation
Over 90% of affiliate associations indicated that their relationship with TESOL International
Association was very important (29) or important (11), with U.S.-based groups more frequently
(92%) indicating important than non-U.S.-based groups (72%). For all groups, status and prestige
along with networking capacity were listed as the top reasons for affiliation.
One international affiliate noted that “Apart from giving our association status as a branch of
one of the most important international organizations in the world, TESOL gives ARTESOL the
opportunity for collaborating and networking with other affiliates, in this way improving
professional learning in different areas.” A domestic affiliate pointed to opportunities for
networking and professional development, stating that “We maintain a close relationship with
12

TESOL as a way to connect with the world-wide ESL community and to promote professional
development in Colorado.”
However, the purpose of affiliation was not clear for a number of affiliates. As one affiliate
indicated, “For some reason we stopped our affiliation status for about 10 years and only reestablished a relationship three years ago. We've found it very beneficial for helping the
association, but not sure if members see much of a direct benefit.” One affiliate leader observed
that “Maybe I am missing the importance because I am not also a member of TESOL, but I rarely
if ever learn of very much that TESOL offers our organization.” Affiliate associations with paid
employees that are larger in size and non-U.S. based indicated they lacked a voice in TESOL
International Association, and that the central association did not recognize their strengths.

Benefits of Affiliation
Based on statements about their relationship with TESOL, most associations agreed or strongly
agreed that they benefited from the affiliate relationship, their affiliate contributes to TESOL's
mission, and they would like to engage in more collaborative activities.
The importance of features of the affiliate relationship with TESOL was similar for most
associations. Most associations noted that speaker grants, free convention registration,
networking, and complimentary TESOL memberships were important aspects of their affiliation.
One affiliate highlighted the importance of TESOL having a presence at their events, stating that
“We would greatly appreciate having TESOL specialists attending all our activities in order to
encourage nonmembers to join the association.”
On the other hand, networking opportunities with other international affiliate associations was
noticeably important for a number (33%) of international affiliates. Advocacy activities on the
part of TESOL were much more important to domestic affiliates rather than non-U.S.-based
affiliates.
A list of features based on importance is provided below.
The features listed as very important:
●

Speaker grants

●

Complimentary TESOL memberships

●

Affiliate sessions at the convention

●

Discounted TESOL memberships

Additional features listed as important or very important (combined for a total >75%):
●

Complimentary convention registration

●

Complimentary advocacy summit registration

●

Discounted TESOL memberships to affiliate members
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●

Networking opportunities

There was a small but noticeable number of responses indicating that some affiliate associations
were not sure of the benefits of their partnership with TESOL. A statement by one affiliate
leader exemplified this lack of knowledge: “I have never even heard about many of these
components. I marked those ‘Unsure.’ Some I marked ‘Very Unimportant’ because I am in a
position to know about them, but have not seen them happen or any value to them.” This
clearly indicates either a shortcoming of existing affiliation benefits or lack of
communication/understanding of benefits.
Affiliate associations with up to 1,200 members identified as important benefits with direct
monetary value, such as speaker grants and complimentary convention registration, whereas
affiliate associations with more than 1,200 members noted that networking benefits were more
important.
Challenges of Maintaining TESOL Affiliation
Responses related to how challenging the requirements are to maintain affiliate status were
mixed, but trended slightly toward less challenging. Both U.S.-based affiliates and non-U.S.based affiliates found sending a representative to the annual convention somewhat challenging,
while non-U.S.-based affiliates and those affiliates without paid employees found paying annual
membership fees and completing reporting requirements also moderately challenging. During
subsequent interviews, one former international affiliate in Russia explained that Far Eastern
English Language Teaching Association (FEELTA) had stopped their affiliate relationship because
it became impossible with the current exchange rate. The U.S. Embassy had helped them to pay
in the past, but evidently that had not continued, and the association was no longer able to
make the payment independently.
Affiliate Strengths and Needs
Overall, affiliate organizations identified management skills, using technology, increasing
membership, and communications as areas for improvement within their associations.
European affiliate associations identified these needs along with planning successful revenue
generation activities. U.S.-based and Middle Eastern affiliate associations also identified
developing leaders and leadership skills as a specific need. Middle Eastern associations also
identified the need to increase research activities. Those associations without paid employees
identified administrative skills as a need more frequently than other associations with paid staff.
Regarding strengths, affiliate associations identified local context knowledge, connection to
regional language educators, the ability to collaborate in national or international conferences,
coordinating professional development, and access to the local language educator market as
significant strengths.
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Interest in Collaboration/Collaboration With TESOL
There seems to be significant interest among affiliate associations in developing more
collaborative relationships with TESOL. These collaboration interests focused on developing
research opportunities, leadership and professional development, international or national
conference collaboration, and networking opportunities. One example included an affiliate
leader stating that “We are very interested in furthering our leadership development through
collaboration with TESOL.”
Collaborating on online resources was of significant interest, particularly with associations with
fewer than 500 members and from those associations in Europe. Also, most affiliate associations
indicated their interest in exploring discounted services between associations. Another
collaborative activity of interest was affiliate-to-affiliate networking opportunities. The data
seem to indicate that there is significant interest on the part of affiliate associations to
collaborate more closely with TESOL.
More than 1/3 of associations wanted more information about possible collaborative
opportunities. One affiliate leader noted that her association was interested in “more
information about possible involvement if it coincides with our needs.” Very few associations
were satisfied with the current level of involvement.
All affiliate associations reported that they support and share similar values with TESOL.
When asked to list characteristics of a successful collaborative relationship with TESOL, affiliate
associations most frequently listed items related to communication, collaboration,
professionalism, and respect, particularly respect for knowledge of local, and sometimes
challenging, contexts. Some characteristics included in the open-ended question included
“willingness to reach out,” “mutual respect,” “team work” and a “similar vision and mission and
desire for linking with other like-minded professional organizations.” Also mentioned were
understanding of ethical responsibilities, respect for diversity, balanced focus on U.S.-based and
non-U.S.-based affiliates, and benefits with monetary value, such as discounted memberships
and speaker grants.

Interview Results
Representatives from eight international affiliates and five U.S.-based affiliates were
interviewed. The interview questions were similar to those used in the survey, but allowed for
more detailed answers.
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Purpose and Benefits of Affiliation
Affiliates initially responding to the question about the benefits of affiliation were, at first,
unable to identify specific benefits. However, as the interviews continued, U.S.-based and
international interviewees provided the task force with differing reasons for the purposes of
affiliation. U.S. affiliates focused on networking, resources, and support, while international
affiliates focused on credibility and recognition, and TESOL understanding their local needs. U.S.based affiliates expressed interest in more collaboration, while international affiliates felt that
sometimes there was communication overload. All affiliates interviewed conferred that a higher
level of visibility by TESOL International Association at affiliate events was a need.
Collaboration With TESOL
When discussing collaborative opportunities, U.S.-based affiliates were most interested in
professional development opportunities and increased communication between TESOL and
affiliate associations throughout the year. On the contrary, one international affiliate
interviewee indicated that the frequent communication could be seen as "overload," and that
more specific, targeted, and infrequent communication may be more effective. There were
mixed responses related to satisfaction with the current level of communication and knowledgesharing between TESOL and the affiliates. It was noted that when information is sent from
TESOL, it should be in a form that is easily forwarded to affiliate association members. U.S.based affiliates were particularly interested in information about other affiliates related to
current issues, idea sharing, strategies used, strategic planning and other administrative
challenges, and overall general advice.
Non-U.S.-based affiliates were more interested in networking opportunities between other nonU.S.-based affiliates, and for TESOL to provide leadership in beginning collaboration
on/coordinating professional development programs, particularly through online systems, to
teachers in the region. Providing sufficient professional development opportunities was seen as
a need for both U.S.-based and non-U.S.-based affiliates.
Similar to responses on the survey, there was a range of interest levels (from low to high) in
engaging in collaborative opportunities with TESOL among the affiliates, both inside and outside
the United States. Also, some affiliate leaders indicated an interest in getting more information
about opportunities.
When describing a successful partnership between TESOL and their affiliate, the interviewed
leaders mentioned collaboration, communication, and, for non-U.S.-based affiliates,
understanding of local needs. Both U.S.-based and non-U.S.-based affiliates indicated the need
for a higher level of visibility for TESOL at affiliate events and for affiliate association
representation at TESOL events.
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Affiliate Leadership Council
The role of the current ALC is to “address affiliate issues and concerns.” It is responsible for
organizing and facilitating the Affiliate Workshops and Affiliate Assembly at the convention,
soliciting Best of Affiliate presentations for the convention, publishing the Affiliate News,
preparing an annual report, and communicating with affiliate leaders through the newsletter
and e-Lists.
While the affiliate survey did not ask a question specifically about the ALC (only one about the
importance of “assistance from an Affiliate Leadership Council member or staff member”), one
affiliate leader noted in the survey: “Since my involvement as an affiliate representative in 2007,
I have been disappointed by many aspects of TESOL's handling of the affiliates and the Affiliate
Leadership Council's importance and role within the association, definitely subordinate to the
Interest Sections' involvement and importance.” This quote indicates that the governance
connection between TESOL and the affiliates (which is different from the interest sections) is not
clear to affiliate leaders.

In the task force’s discussion of the ALC’s role, several limitations of the current activities, from
the perspective of the affiliates, emerged:
●
●
●
●

The convention-focused activities are problematic because they leave out any affiliate
leaders who cannot attend the convention.
The Affiliate Assembly is used for reporting and does not provide affiliates with the
opportunity for a “voice” in TESOL.
The newsletter lacks a clear focus, including articles on both pedagogy and affiliate
leadership issues.
There is little ongoing discussion between affiliate leaders outside the convention
(despite the e-List).

Members of the current ALC were also interviewed. As members of the existing governance
mechanism designed to connect affiliate associations and leaders with TESOL, their opinions
offered insight from a more insider perspective. Their key points regarding governance structure
were around consistency and continuity. They felt communication between governance entities
is more effective when the liaison is stable. They suggested 3-year terms for board liaisons for
the current governance structure, or any new structure that may be adopted based on the
options presented by this task force.

Affiliate Feedback Conclusions
While there were differences between affiliate responses, in general results were quite positive.
However, the differences among responses from affiliates with different characteristics are
notable. For most affiliates, affiliation brings prestige, but the level of the importance of that
prestige is higher among smaller, newly formed affiliate associations compared to larger, more
established affiliate associations. Various discounts and complimentary registrations are
benefits that are appreciated. Most important, collaboration with TESOL International
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Association and networking opportunities are much desired. However, what kind of
collaboration and networking opportunities would be rewarding for both TESOL International
Association and individual affiliate associations needs further investigation.
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Section 4: Purposes for Affiliation
Prior to presenting options for models and structures to the board, the task force determined
that a clear strategic purpose for affiliate partnerships is important. There seems to be no clear
statement of the current purpose for affiliate relationships in any documentation from TESOL.
An example of a clear statement of purpose from NCTM can be found in Appendix I. The task
force recognizes that the board is placing emphasis on the relationship with affiliates and
recommends that purposes be made more explicit. To that end, the task force has listed the
purposes based on its research that could provide a foundation for future discussion at the
board level.
Based on data gathered through the survey, both U.S.-based and international affiliates’ values
are aligned with those of TESOL, and all associations are supportive of similar values. Using
these values as a foundation and as guiding principles for collaborative activities could be useful,
and should be discussed with affiliate associations.
Generally, affiliates seem to see the primary benefits of affiliation as prestige (that the affiliate
can have a relationship with TESOL provides credibility and respect) and networking, both
through affiliate activities with TESOL and through affiliate–affiliate networking. There was also
a strong indication that some affiliates are interested in being involved in more collaborative
and mutually beneficial activities that draw on the strengths and needs of both the affiliate and
TESOL. In the survey, for example, one affiliate leader from the Japan Association for Language
Teaching (JALT) noted that “research and member networking [were areas where] JALT has
strengths to offer TESOL and at the same time JALT has needs in both of these areas.” The
affiliate leader went on to state that ". . . both organizations can probably always need more
[sic] and I think we could complement each other."
At the same time, not all affiliates stated the same reasons for affiliation. For example, U.S.based affiliates noted that TESOL can help them with advocacy, whereas for many international
affiliates, advocacy was not a major benefit of affiliation. Regarding strengths that they could
bring to a collaborative partnership, affiliates often stressed their local knowledge and access to
local teachers. Also, many affiliates noted that tangible resource benefits, including discounted
TESOL membership, speaker grants, and discounted or free convention registration are
elements of the relationship that have great value.
However, those items noted above are more related benefits than purposes. The purpose of
affiliation should be thought of as a mini-mission, stated with an action verb, which is shared by
both TESOL and the affiliates, such as:
"The purpose of the TESOL affiliate relationship is to collaborate in advancing the quality
of English language teaching through professional development, research, standards,
and advocacy.”
It is a recommendation of the task force that such a mission related to affiliate relationships be
developed, communicated to affiliate leaders, and explicitly included in TESOL documentation.
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Specific activities to fulfill the developed mission, on the part of TESOL and affiliate
organizations, independently and collaboratively, would follow.
Based on the literature and data analyzed by the task force, goals and purposes for engaging in
affiliation relationships for TESOL could include:
●

●

●
●
●
●
●
●
●

Building on the strength of current research activities in TESOL, provide networking
opportunities to encourage additional cross-cultural/national studies, theoretical and
practical based, to teachers on a global scale. This could include “conjoined research,”
where affiliates work with TESOL to show how identified research questions are
manifested in the local context.
Gaining access to a global audience through collaboration with local affiliate
associations in order to become a leader in the international market for quality
professional development activities
Developing the ability to broaden the relevancy of TESOL programming (conferences,
research, professional development activities, online services, etc.) for a global audience
Working with affiliates to build awareness of TESOL
Encouraging TESOL membership among affiliate members
Providing a voice in TESOL for teachers from diverse cultural backgrounds who work in
varying teaching contexts
Providing a leadership stream for TESOL with solid affiliate leaders being identified and
mentored to become TESOL leaders
Providing a “grassroots” presence in the United States that TESOL alone does not have
the resources to support
Providing the international presence necessary for the association to achieve a global
brand

For affiliate associations, purposes for affiliation could include:
●
●
●
●
●
●
●

Receiving credibility through affiliation with a recognized and leading TESOL association
Benefiting from TESOL resources and expertise
Developing leadership skills for local groups through local members’ involvement in
TESOL leadership positions
Having a voice at the international level in order to represent teachers from their
specific diverse cultural background and teaching context
Sharing resources and expertise in collaborative activities between TESOL and individual
and multiple affiliate associations
Accessing opportunities for additional cross-cultural/national studies, theoretical and
practical based, for teachers on a global scale
Encouraging affiliate membership among TESOL members who have not joined the local
affiliate

For both TESOL and affiliate associations:
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●
●

Partnering in advancing the quality of English language teaching worldwide by sharing
resources and using strengths of the local affiliate associations
Developing vertical and horizontal network opportunities among affiliate associations
and TESOL International Association
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Section 5: Alternative Models and Structures
The task force presents the following options for which to develop more effective and mutually
beneficial affiliate relationships with associations. The variety of options presented is indicative
of the differing opinions among the task force members.

Maintaining Current Structure
Rationale
While an option, the research of the task force does not necessarily support this
approach. Nevertheless, an option to maintain the status quo would result in some
benefits.
Advantages
● No cost
● Simplicity
● No necessity to make administrative/structural changes
● Maintains the status quo
Disadvantages
●

Does not provide a system to utilize the affiliate relationships as a valuable
resource
● Does not address the findings of this task force
● Results in little collaboration with affiliate associations
● Possible alienation of associations that wish for further collaboration or to have
a voice in TESOL
Compared to the option to take no action, the task force has presented a number of
options that the board may wish to consider.

Differentiation of Affiliate Memberships
Option 1: Leveled model
Rationale
The proposed leveled model corresponds with the purposes listed in the previous
section and is based on the idea that the quality of a partnership depends on the level of
engagement/collaboration effort of each association. The leveled model also addresses
the task force’s concern that the current benefits provided to all affiliates are often
insufficient or irrelevant depending on the affiliate’s level of organization.
A leveled or tiered approach has been implemented in other lead associations (i.e., ISTE
and NCTM). Such a leveled approach can prevent a parent-child relationship and allow
affiliates to choose a model based on their capacity and interest in taking an active role
in the partnership.

22

Each level would require a different level of collaborative involvement with TESOL, and
could involve a tiered dues system. The level of partnership could be reviewed and
renewed after a set interval, such as every 3 years. Appendix I provides an example of a
leveled model from NCTM.
Advantages
A leveled model approach:
●

●
●
●
●
●
●

Helps support a mutually beneficial and collaborative relationship between
TESOL and affiliates: TESOL offers resources while affiliates provide their
resources/strengths in collaboration with TESOL
Can assist TESOL in cultivating knowledge and information about the field and
the profession
Is based on clearly defined commitment of the different affiliates and would
allow for channels to share knowledge and information
Provides for different forms and activities relevant to the needs of different
groups (i.e., not a one-size-fits-all model)
Offers choice, defined by the affiliates’ own determination of what they wish to
achieve
Would be based on collaboration related to TESOL needs or strategic planning
If connected to affiliate membership fee level, could generate increased
revenue as large affiliate associations generally indicated current membership
fees are not a burden, and so may be likely to pay more for increased
benefits/voice/opportunities, which would be associated with a higher level
affiliate membership

Disadvantages
A leveled model approach:
●
●
●

●
●

May be challenging to develop differentiated packages of benefits and
resources and clearly define the levels of collaboration
Difficulty in defining, assessing, or judging what is sufficient collaboration
Necessitates a status-based system among affiliates, possibly creating feelings
of inequality if an affiliate wants a “higher” level of affiliation but does not have
the capacity to support it
If focused heavily on TESOL’s needs or strategic planning, could be viewed as
one-sided or exploitative
Could be significant staffing challenges in managing the different levels and
benefits

Option 2: Domestic/international model
Rationale
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One of the strongest characteristics that differentiates affiliate associations is whether
they are based domestically in the United States, or internationally. This characteristic
has far reaching implications for the needs and interests of affiliate associations. Also,
the role in which affiliate associations may play within TESOL may be different based on
their location (as in providing an international presence to TESOL compared with the
importance of advocacy activities domestically). This domestic/international model is
broadly based on location, and focuses on communicating opportunities for
collaboration to affiliate associations, allowing each to determine their level of
involvement.
Advantages
A domestic/international model approach:
●
●

●
●
●
●

Acknowledges the differences between domestically- and internationally-based
affiliate associations
Allows for choice, based on clear communication of opportunities, for
involvement in collaborative activities for each affiliate association—choice is
defined by the affiliates’ own determination of what they wish to achieve
Avoids any superimposed hierarchy/status imposed on affiliate associations by
TESOL (actual or perceived)
Diminishes the perception of a “parental” relationship, and encourages mutual
respect of strengths and needs
Allows for self-selection of more established affiliate associations to take on
more active/leadership roles with TESOL
Simplicity in categorizing affiliates

Disadvantages
A domestic/international model approach:
●

●
●
●

May be challenging to integrate into the activities of TESOL initially because
predicting affiliate association involvement may be difficult during the first few
years
Is not connected to affiliate membership dues amounts
May result in imbalance of involvement of affiliate associations from some
regions
Doesn’t support the view that TESOL is an international organization with a
range of partners around the world having their individual context-specific
needs, and continues to convey TESOL as a domestic (USA) versus international
association
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Governance
Option 1: Board-level representation
Rationale
The survey and interview data indicate that affiliate associations wish to have a voice in
the association. Affiliate associations represent 42 associations in 49 U.S. states/regions
and 73 associations in 65 countries internationally. This large number of associations
and the teachers they represent not only necessitates the need for their voices to be
heard in an international association, but also provides a valuable, untapped resource
for TESOL. This “voice” does not necessarily mean a determining factor in the strategic
planning or governance of TESOL, but more of a consultancy role, based on the stated
strength that affiliate associations have more knowledge related to their local context.
As an international association, this knowledge is crucial to TESOL. Having both domestic
and international affiliate representatives (nonvoting) at board meetings should be seen
as a valuable asset.
Advantages
Including board-level representation of domestic and international affiliates would:
●

Provide a voice to affiliate associations, both large and small, domestic and
international
● Enhance clear and explicit collaboration between TESOL and affiliate
associations
● Provide immediate in-depth local context knowledge during board meetings
● Result in increased diversity of TESOL activities and decision-making processes
● Would allow for a mixed composition of the board (competency-based but also
regional representation)
● Provide limited influence of affiliate associations to shape the direction of TESOL
(because the representative positions are nonvoting)
Disadvantages
Including board-level representation of domestic and international affiliates would:
●
●
●

Require that TESOL embark on another complicated process to restructure its
governance at the board level
Require additional financial commitment during board meetings related to
travel/accommodation, etc.
Be a return to the constituency-based model of representation and leadership
that the association had before the board was restructured to its current
competency-based model of leadership

Option 2: Restructure the Affiliate Assembly
Rationale
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The Affiliate Assembly meeting at convention could be an opportunity for a large
number of affiliate leaders to join together to discuss issues, network, and engage in
professional development activities. Having affiliate leaders from diverse backgrounds
gathered together at the annual convention is an opportunity for TESOL to use this
group to advise the decision-making process of the board and also disseminate
important information to affiliate association members. The elected ALC leadership that
reports directly to the board would facilitate this knowledge exchange.
A clearly defined and communicated purpose for a newly conceptualized Affiliate
Assembly would be crucial, as well as an evaluation of the activities undertaken by the
ALC to make sure they align with the purpose.
Advantages
Restructuring the Affiliate Assembly into a more consulate body would:
●
●
●
●

Require limited administrative changes (the structure of the Affiliate Assembly is
already in place) but could result in significant benefits
Allow affiliate associations to have a voice, sending messages related to various
issues directly to the board on an annual basis
Allow associations to exercise their strength—knowledge of local context,
access to teachers, etc.
Provide the board with opportunities to judge the "feeling" of regional and
international affiliate associations on important decisions or policies under
discussion

Disadvantages
Restructuring the Affiliate Assembly into a more consulate body would:
●

Result in the necessity to undertake administrative/logistical changes related to
the purpose of the Affiliate Assembly
● Still be based on an affiliate association’s ability to send a representative to the
annual convention
Note: A related option could be to base representation in a reformed Affiliate Assembly
entity on regional representation, including (elected) representatives from Oceania,
South America, Europe, Asia, Africa, U.S. regions, etc.
Option 3: Replace the ALC with an Affiliate Partnership Committee
Rationale
The committee format of the governance primarily serves the interests of TESOL—it is a
TESOL body that works with affiliates to serve the purpose of the partnership program.
The committee would serve TESOL to support its mission and seek ways to encourage
vertical and horizontal collaboration among TESOL and affiliates. However, it would also
seek ways to allow affiliates to have a voice in TESOL. Among other things, it could
initiate short-term/ad hoc activities that would provide volunteer opportunities for
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other members of TESOL (e.g., a resource on partnerships with affiliates based on
effective practices among currently existing partnerships between affiliates). The
Affiliate Partnership Committee would replace the current ALC. More detail on the
proposed Affiliate Partnership Committee is found in Appendix J.
Advantages
Replacing the ALC with an Affiliate Partnership Committee:
●
●
●
●

Would fit within the new governance structure as defined in the governance
restructuring proposal issued in August 2015
Would help to advance TESOL’s goals, strategic direction, and growth, as it
would primarily be a TESOL entity
Would communicate/show TESOL’s interest in partnerships with affiliates
Doesn’t put extensive financial burden on TESOL

Disadvantages
Replacing the ALC with an Affiliate Partnership Committee:
●
●

May be perceived as TESOL-centric
Puts a lot of pressure on a volunteer committee to make the partnerships
successful
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Section 6: Aspects of Partnership
Collaboration
Option 1: Collaboration based on association model
See section above—Affiliates would engage in different levels and types of collaboration
depending on the affiliation model selected.
Option 2: Increased TESOL visibility at affiliate events
Rationale
The cost of sending TESOL board or staff members to conferences is prohibitive. For
example, the financial parameters of the current Affiliate Speaker Grant program limits
TESOL’s ability to have a presence at various domestic and international conferences
and activities. Currently, TESOL board or staff members speak at approximately 15–20
affiliate conferences per year. A more regionally based approach (e.g., where a different
affiliate in the region would host a regional conference annually or biannually, and
TESOL could send (a) representative(s) to reach out to all the regional affiliates in one
visit), could decrease costs and increase representation. Selected TESOL members could
act as representatives and coordinators of TESOL contributions to collaborative activities
in different geographic regions, under the direction of the TESOL staff and the Board of
Directors. This could include TESOL representation at annual affiliate association
conferences. Additionally, a regional TESOL representative would be crucial if and when
an affiliate in the region would host a regional conference or professional development
activity. The representative would need to agree to represent TESOL’s mission and
values.
Advantages
A region-based collaboration approach would:
●
●
●

●

Decrease the cost associated with TESOL representation (speakers) at affiliate
association events
Increase TESOL presence and “face” at affiliate association events
Encourage a model for regional collaboration that is already in place in Asia
(Asia-TEFL/Pan Asian Consortium model), Central America, Africa, and the
Pacific Northwest regional meeting and SETESOL
Increase opportunities to collaborate with affiliate associations with stated
strengths including local context knowledge and access to teachers

Disadvantages
A region-based collaboration approach would:
●
●
●

Somewhat limit control
Result in financial requirements based on commitment to collaboration
Require increased logistical coordination
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Membership
In regard to membership, the ATF identified three distinct groups of members—1) members of
both TESOL and the local affiliate, 2) members of TESOL only, and 3) members of the local
affiliate only—and discussed how different aspects of the affiliate relationship, and any
associated benefits, might impact each type of member.
Option 1: Dual membership
Rationale
Putting into place a form of dual/discounted membership for both affiliate associations
and TESOL was often mentioned as an effective method of cooperation by affiliate
leaders. Such an arrangement would increase the value of affiliate association
membership (which inherently would include a discount of some amount for a TESOL
membership) while at the same time providing access to a large pool of potential TESOL
members. However, there is recognition of the significant logistical challenges with such
a system. TESOL piloted a co-membership program from 2008 to 2010. The affiliate and
TESOL agreed to a percentage discount off of each association’s dues. The
administration of applications and dues collection were handled by TESOL, which led to
a delay of dues revenue and membership information being passed on to the affiliate.
Only three affiliates (all U.S.-based) participated in the program.
During the interviews, dual membership was presented as a central reason for one
affiliate association (FEELTA) to maintain its association with IATEFL rather than TESOL.
In this case, the responsibility for collecting personal information and correct
membership payments was the responsibility of the affiliate association representative.
After collection, a single package is sent to the lead association (in this case, IATEFL)
once a year. In this way, some logistical challenges were controlled.
Advantages
A dual membership scheme would:
●

Potentially make TESOL individual memberships more attractive to members of
affiliate associations
● Add value to affiliate association membership
Disadvantages
A dual membership scheme would:
●
●

Result in logistical challenges for both TESOL and the affiliates
Possibly have a limited positive impact on revenues for TESOL (and with current
exchange rates, could have a negative impact)

Convention and Other Activities
Option 1: Highlighting affiliates
Rationale
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Affiliate relationships are increasingly becoming more important to TESOL. Therefore, a
higher level of emphasis/presence at the annual convention and other regional events is
important to support that relationship.
These methods could include:
Convention/TESOL activities










Promote an affiliate day at the convention (in addition to the Affiliate Leaders’
Workshop, which happens before the conference): This day could be regionally
based, and highlight local speakers at the convention, local conferences, and
local activities/publications. Due to the rotation of the annual convention to
different regions and areas of North America, for example, there could be a
balance in highlighting a region each year.
Invite one keynote and/or featured speaker from affiliate associations at every
convention. (The presentation would be evaluated competitively)
Provide a space for a competitively vetted “Best of Affiliates” submissions in
every issue of TESOL Journal and/or at the convention.
Name an affiliate of the month (or the quarter) and profile the affiliate’s
activities on the TESOL website. As a follow-up, contact the affiliate’s state
department of education or Ministry of Education to let them know that their
affiliate was so acknowledged.
Restructure ALC events to focus less on administrative obligations and more on
inter-affiliate networking events—and events that show how TESOL supports
particular affiliates and what those affiliates contribute to TESOL. Through such
activities, affiliates could feel more included and respected, and recognize their
voice is being heard in the association.
More effectively promote TESOL resources in newsletters. Through interviews,
one affiliate leader (KOTESOL) mentioned the need for “easily ‘forward-able’”
emails that can be forwarded to affiliate members. Likewise, highlighting local
events more broadly may be well received.

Regional conferences/activities


Continue the development of regional conferences/symposia in close
collaboration with local affiliate(s) (rather than local institutions, i.e., TESOL
Singapore). In surveys, a theme was that affiliate members often cannot afford
to attend the annual convention because of prohibitive costs. With rotating
regional conferences (such as TESOL annual conventions in the United States
that circulate around the regions of the U.S. annually), affiliate members (not
necessarily only leaders) might be better able to participate. Note that this
proposal is similar to those current annual TESOL conventions in that different
U.S.-based (or Canada-based) affiliates help organize and host the convention.
Also, consideration should be made of price points: Conventions or symposia
may be too expensive for many local affiliate members–local affiliate
associations could provide local pricing recommendations.
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In some cases, rather than host symposia, provide an equivalent amount of
support for a regional conference, with regional affiliates submitting proposals
to collaborate on the conference. One possible benefit for the affiliate would be
to develop leadership and other skills through working with TESOL staff. TESOL
would benefit from local knowledge and access to teachers, both strengths
highlighted in the survey and interviews conducted by this task force.

Note: Although the goal of such additional/regional activities should be to remain, at a
minimum, cost neutral, and if possible, profitable, TESOL would need to avoid viewing
these programs as solely income producing, but rather as a means by which to fulfill the
goal of becoming an association that has an international impact.
Advantages
Emphasis on such convention-based and regional activities would:





Allow for increased recognition of the (importance of the) role of affiliates in
collaborating with TESOL
Increase the flow of information from affiliates to TESOL’s membership and vice
versa regarding programs of all associations
Provide opportunities to highlight diverse examples of talented researchers and
practitioners on a global level
Increase understanding of strategic plans of both TESOL and affiliate
associations, and could promote alignment and collaboration on some
strategies

Disadvantages
Emphasis on such convention-based and regional activities would:








Require TESOL to develop a more collaborative system in which to provide
regional conferences/symposia in regional areas (as opposed to a
predominately “TESOL- led” program)
Require allotting time in an already tight international convention schedule
Lead to challenges in identifying appropriate individuals for certain roles
(keynote and featured speakers) and logistical challenges to bring affiliate
representatives to the international convention
Possibly operate at a revenue loss for TESOL
Require additional TESOL staff time
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Section 7: Communication and Knowledge-Sharing
The task force presents the following options to develop more communication and knowledgesharing between affiliate associations and TESOL.
Option 1: Emphasize communication with affiliates based on areas of interest
Rationale
For affiliates that have larger memberships of K–14 educators, there may be a sense
that the focus on higher education and research means the practitioner is not always
relevant. TESOL could more actively reach out to various groups in an affiliate. For
example, both MATSOL and NJTESOL-NJBE have incredibly large K–12 memberships.
During the interview process, their current leadership mentioned the advocacy
mentoring as a strong component of affiliation, but also mentioned the need for
ongoing communication and the "face" of TESOL through a presence more often than
just at special events (e.g., K–12 Day at convention and advocacy summit). Feeling a
sense of partnership/involvement as a TESOL affiliate is difficult if your affiliate is only at
the annual TESOL convention and involved once or twice a year.
Advantages
Emphasizing communication with affiliates based on areas of interest would:




Increase the relevance of communication between specific groups within TESOL
and affiliate associations
Allow for increased avenues of information in order for TESOL and affiliate
associations to better understand the strengths and needs of each association
Provide a system through which an affiliate (and affiliate members) could
develop a connection with TESOL

Disadvantages
Emphasizing communication with affiliates based on interest area would:



Require an additional layer of complexity for staff related to electronic
communication and publicity
Incur costs as additional regional activities are planned

Option 2: Webinars for affiliate association leadership
Rationale
Technology should be more effectively used as a means by which to communicate, and
work with, affiliate associations and their leaders. During the interview stage, one
affiliate leader (KOTESOL) suggested the use of webinars as a tool to communicate
periodically with affiliate leaders and also provide professional/leadership development.
This could also be seen as a means by which to enhance means of communications
among affiliates, a theme that repeatedly emerged throughout the data collection.
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Leadership, association management, membership retention, and advocacy are all areas
where there is a perceived need for training and support. TESOL is strong in these areas,
and as a result may be able to form a limited set of professional/leadership
development activities that could be economically offered to affiliates via technology.
The Advocacy Summit, for example, is an exceptional activity, but only occurs once a
year. In addition, the further associations are located from the United States, the larger
the issue of travel (time and money) becomes: Technology (GoToMeeting, or other
existing formats) could be used to minimize these challenges to some extent.
Advantages
Using webinars for communication and professional/leadership development activities
would:






Allow for more frequent and effective communication with affiliate leaders
Encourage those affiliates/affiliate leaders who are most interested in
professional/leadership development activities through the use of a very
economical framework
Minimize the challenges related to traveling to be involved in TESOL activities
Provide additional opportunities for discussion and exchange of ideas between
TESOL and affiliate associations, and among affiliate associations

Disadvantages
Using webinars for communication and professional/leadership development activities
would:




Require enhanced logistical support from the TESOL staff, possibly outside of
regularly scheduled office hours in the Eastern time zone to take into account
global time zones
Require identification of professional/leadership development topics and
webinar presenters that are representative of various regions/context

Option 3: Create a strategic plan that shares objectives and goals between TESOL and the
affiliates
Rationale
It seems problematic that the affiliates and affiliate relationships are not explicitly
acknowledged and named in the TESOL Strategic Plan. For example, the goal
"Streamline communication processes among staff, work groups, and members" does
not explicitly mention affiliate associations or members of such associations that are not
TESOL members. There may be an assumption that "groups" and "members" are
inclusive of affiliates, but this is not explicit. While TESOL should not be expected to
extend member benefits to all affiliate association members, these members should be
explicitly included in the TESOL goals, especially related to communication and
advocacy.

33

While strategic plans reflect directly on the needs of the entity (TESOL), there should be
a place to directly address affiliates, including not only what TESOL will do in regard to
affiliates, but for the role affiliates will play in the long-term strategy of TESOL. This
explicit mention of the importance/role of affiliates could be an additional section
included in the current strategic plan, a separate "Affiliate Strategic Plan" that would
emphasize collaborative efforts between TESOL and affiliates, or a “TESOL and TESOL
Affiliate Shared Statement of Objectives and Goals."
Advantages
Explicitly citing affiliate associations and their role in the TESOL Strategic Plan would:




Emphasize the importance of affiliate association relationships to TESOL,
thereby providing recognition and respect to the affiliates
Provide an opportunity to focus on the collaborative nature of the affiliate
partnership
Through the process of developing the affiliate-related (section of the) strategic
plan, provide an opportunity for the “voice” of the affiliate associations to be
heard within TESOL

Disadvantages
Explicitly citing affiliate associations and their role on the TESOL Strategic Plan would:



Necessitate rewriting or adding to the current or future TESOL Strategic Plan
Require TESOL to identify those associations that are both willing and able to
work effectively in partnership in areas related to the Strategic Plan

Option 4: Redefine goals and methods for sharing the Affiliate News
Rationale
Requests for articles for the Affiliate News are welcome, but require additional time and
effort for affiliate leaders to produce articles, when much of their time may be focused
on writing related to their own internal newsletter publications. One possibility to
reduce the redundancy of writing multiple articles for similar newsletters would be to
identify articles of interest in association newsletters that could be included in the
TESOL Affiliate News. Again, as mentioned earlier, providing the Affiliate News to
affiliate leaders in an easily “forward-able” format would be useful.
Advantages
Redefining the goals and methods for sharing the Affiliate News would:



Decrease the burden of producing similar articles for related newsletters
Increase communication regarding affiliate activities, programs, and related
issues to all affiliate associations

Disadvantages
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Redefining the goals and methods for sharing the Affiliate News would:


Increase logistical burden placed on ALC members assigned to identify
articles of interest in association newsletters that could be included in the
TESOL Affiliate News

Option 5: Share TESOL Resource Center resources with affiliate association members who are
not TESOL members, and/or collaborate to create unique resources
Rationale
Recognizing that access to the TESOL Resource Center (TRC) is a benefit of TESOL
individual membership, The ATF is not recommending opening the TRC completely to
nonmembers. However, some sharing could be beneficial as a benefit that could entice
local teachers to become affiliate association members, and expose affiliate, non-TESOL
members to the benefits of TESOL membership. This process could take on different
forms:
1. TESOL could provide a discount for affiliate members to access a webinar or
other resource.
2. TESOL offers some valuable resources for free, open to anyone (as is practiced
by ACTFL).
3. An affiliate could choose either specific resources or choose from a prepackaged
"menu" of resources (selected by TESOL) to offer their members, and pay a
(reduced) fee, either per resource or as an annual subscription. The affiliates
could then either offer the resources for free or charge a small amount to cover
the cost paid to TESOL (logistics related to this option would fall to the affiliate).
4. Similar to above, but instead of paying a fee, the affiliate could contribute
resources that TESOL/nonaffiliate members could access (e.g., In exchange for
access to the TRC, MATSOL creates a webinar, which is provided to TESOL to
offer in the TRC).
5. Make access part of a TESOL e-membership (alternative model to above).
6. Provide a basic prepackaged "menu" of resources as a component of affiliate
association membership that affiliates can pass on to their members.
Advantages
Sharing TRC resources with affiliate association members who are not TESOL
International Association members, and/or collaborating to create unique resources
would:




Increase value of both association affiliate membership and individual
memberships of affiliate associations
Introduce a new audience to TRC resources
Provide a connection among affiliate associations and TESOL
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Disadvantages
Sharing TRC resources with affiliate association members who are not TESOL members,
and/or collaborating to create unique resources would:




Require technical expertise: The technical/logistical issues related to verifying
who can legitimately access the resources and how that happens may be an
issue, and would have to be resolved in a way that minimizes the need for
administrative oversight from both TESOL and the affiliate associations
Need to be undertaken carefully in order not to "give away the farm"—TESOL
individual membership has meaning and value. Giving discounts to nonmembers
for more than trial/limited access to resources negates the value of membership
for those who have chosen to become TESOL members and pay their annual
dues.

Perhaps to encourage membership in both the affiliate and TESOL, affiliate
members could be offered trial memberships that have a start date and expiration
date, at which time the potential member must either become a TESOL member or
give up his or her ability to access TESOL resources.
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Section 8: In Conclusion
As the TESOL Board of Directors considers the research and suggestions in this report in
conjunction with the board’s next steps, the ATF would like to emphasize the following points:
●
●

●
●
●
●

●

●

Benefits should be mutual to both TESOL and the affiliate association.
Strengths and resources of affiliate associations should be recognized and respected:
“Parental” relationships, and the assumption that affiliates only want benefits from
TESOL, are not based on the data available and should be avoided.
Affiliate associations are independent, organizationally and financially, and this will limit
their partnership with/obligation to TESOL, and vice versa.
No associations need to be affiliated with TESOL, and for all associations, the focus
should be on the mutual benefit of affiliation.
Affiliation should be framed as collaborative partnerships where each association
contributes based on their needs and strengths.
Interests, needs, and strengths will be different for each affiliate association, depending
on whether they are domestically or internationally based, their membership numbers,
how long the association has been established, and their individual organization
strength, among other variables.
Competition between TESOL and affiliate associations should be avoided, particularly
when the competition could negatively impact the revenue generation or organizational
strength of affiliates (e.g., in terms of fee-based professional development activities,
local or international association membership, or recruiting leaders).
Emphasis should not be based heavily on convention activities alone, but more
collaborative/interactive activities between TESOL and affiliate associations should be
regularly scheduled (online meetings, webinars, consultation, regional activities).
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Appendix A: Affiliate Benefits

Currently affiliates have access to the following benefits as a part of their affiliation with TESOL:


TESOL Affiliate Speaker Requests
Provides partial funding for TESOL representatives (Board members, select staff, ALC) to speak
at affiliate conferences



Affiliate Benefits at the TESOL International Convention & English Language Expo
Includes one complimentary registration per affiliate and the following sessions: Affiliate
Leaders’ Workshop, ALC Colloquium, Best of Affiliates Sessions, Editors’ Workshop, and Affiliate
Assembly



Complimentary TESOL Memberships
7 complimentary memberships are available for members of affiliates who are not members of
TESOL



The Affiliate News
Published twice a year, the newsletter provides a venue to share news, experiences, and articles



TESOL Worldwide Calendar of Events
Affiliates and other ELT organizations may submit events for the monthly updated calendar. The
calendar is e-mailed to nearly 3,000 people and is available online.



Affiliate Leaders Online Community
The community provides an online platform for exchanges via an e-list and document sharing.



TESOL Label Requests
Annually, affiliates may request a reciprocal membership list exchange (for members in their
region) for the purpose of promoting an event.



TESOL Advocacy & Policy Summit
One complimentary registration per affiliate and a small travel stipend is available to support
affiliate’s participation in this event geared towards learning about U.S. federal education issues
and advocating for policies that support English learners and the field of English language
education.



Discounted Membership
Affiliate members who are not TESOL members, or haven’t been in more than 3 years, are
eligible for a 25% discount on an individual TESOL Membership

Appendix B:
Affiliate Task Force Timeline
Activity
Background research

External research &
analysis

Association Interviews

Notes
 Review and discuss
resources on
contemporary associations
and governance
 Web research on
component models from
other associations (ones
you are involved with and
others identified by TESOL)

Each member selects an
association to interview.

Due date


Review Articles: June 18–
July 8
Discuss Articles: July 8–July
15






Review provided
articles/research other
associations: July 16–
August 9
August 10–August 19:
discuss materials and
begin developing survey
questions


September 9–25

Reach out to geographic-based
component leader.
Phone/web conversations with
 Association staff
 Component
staff/volunteer leaders

Internal Review

Summaries of interviews
submitted and discussed via elist
 Review TESOL’s current





September 25–October 8

relationship with
affiliates through the
affiliate annual reports,
previous satisfaction
surveys, and information
available on TESOL’s
website
Review research findings
of Governance Review
Task Force
Discussion via e-list re
internal TESOL affiliate and

6



Survey/Interview Affiliates






Design options for Board
consideration

Review drafted report

governance review
materials
Identify areas where more
information is needed from
affiliates
Surveymonkey questions
developed
Interview questions
developed
Affiliates to be targeted
for interviews are
identified
analyze and discuss
Surveymonkey/interview
findings

Via Wiki and conference calls
 Consider processes for
communication and
knowledge sharing
between TESOL and the
affiliates
 Consider structural options
 Provide edits, comments,
suggested additions to the
report via Google docs
 Participate in a conference
call to finalize areas of
concern in report

October 14–January 2016

February 1– February 17

February 21–March 14
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Appendix C:
Affiliate Task Force Charge
TESOL International Association is soliciting applications for volunteers to serve on its Affiliate Task
Force.

Charge, Goal, and Tasks
The goal of the task force is to present options to the Board of Directors on possible models and
structures for TESOL’s affiliation program that can achieve the following vision:
TESOL International Association has a program for external entities/components (i.e. affiliates) that:






Helps support a mutually beneficial and collaborative relationship between TESOL
International Association and its affiliates.
Helps advance TESOL International Association’s goals, strategic direction, and growth.
Can assist TESOL International Association in cultivating knowledge and information about
the field and the profession.
Provides for different forms and activities relevant to the needs of different groups (i.e. not a
“one-size-fits-all” model).
Aligns with, and advances, the association’s strategic plan.

To achieve this goal, the task force is to conduct research on contemporary forms and functions of
similar types of programs in associations, and present options for TESOL to consider. As part of their
work, the task force should include input from affiliates, and identify strategies to foster strong
communication and knowledge-sharing between affiliates and TESOL.

Deliverables
The task force shall submit a report to the Board of Directors that includes:





A summary of their research into different models and structures for similar types of
programs in contemporary associations, including a list of pros and cons for each.
A summary of input collected from affiliates about the relationship with TESOL International
Association.
Options for the Board to consider on what alternative models and structures might be
applied to TESOL’s affiliation program.
Options for the Board to consider regarding processes for communication and knowledgesharing between affiliates and TESOL, including any possible roles or functions as they might
relate to TESOL governance

Timeline
The task force will meet virtually, and have nine months to complete their task. A status report will
be due to the Board in September 2015, with the final report due February 2016.

Task Force Members
The task force will be comprised of 6-8 members:
 4-6 appointed members representing a variety of affiliates
 Representatives from the Board of Directors and TESOL staff as full participants

Application Criteria
The following criteria will be among the considerations in evaluating qualified applicants for the task
force:
 Strong strategic thinking, analytical, and communication skills

Affiliate Task Force
Announcement








Knowledge of TESOL International Association governance
Knowledge of issues within association governance
Objectivity
Leadership within a TESOL affiliate
Other leadership positions within TESOL International Association or other associations
Ability to collaborate effectively, as well as work independently
Availability

To apply please complete the online application [link]. Applications will be accepted until 1 May 2015
at 11:59 pm EDT.
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Appendix E: Web Research on Professional Associations

1. International Society for Technology in Education (ISTE)
2. Institute of Electrical and Electronics Engineers (IEEE)
3. IATEFL
4. American Association of Physics Teachers
5. Modern Language Association (MLA)

6. International Literacy Association (ILA) (formally International Reading Association)
7. National Council of Teachers of English (NCTE)
8. Extensive Reading Foundation (ERF)
9. Association Internationale de Linguistics Applique (AILA) (in English International Association of Applied Linguists)
10. NAFSA: Association of International Educators
11. ACTFL: American Council on the Teaching of Foreign Languages
12. European Associate for International Education (EAIE)
13. American Library Association (ALA)
14. ASCD (formerly known as the Association for Supervision and Curriculum Development)
15. Learning Forward (National Staff Development Council)
16. NCSS (National Council for Social Studies)
17. NSTA (National Science Teachers Association)
18. NCTM (National Council of Teachers of Mathematics)
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1. International Society for Technology in Education (ISTE)
Components
Affiliate members
Two - levels Premier and Associate.
Corporate members

Governance relationship
$750 Premier affiliates
Premier affiliates leverage their strategic relationships with ISTE and other affiliates through a robust menu of collaborative opportunities — such as marketing,
professional learning and organizational growth efforts — designed to increase their impact on their educational community, grow capacity within their
organization, and stretch their outreach and marketing dollars. Any affiliate that employs a full- or part-time executive director will function as a premier affiliate.
Associate affiliates
$450 Associate affiliates maintain a connection with ISTE to share information and resources with their members, but they generally do not participate in
collaborative programs. Their affiliation with ISTE adds credibility and impact to their efforts within their educational communities, while their ongoing work in
their region helps ISTE expand its reach.

Requirements of relationship



They must share the ISTE vision.
Pay annual dues
Affiliate membership in the organization is open to any nonprofit, professional, membership organization that is committed to the same or similar goals as the
organization and has well-established methods of communicating with its own members.
Corporate membership is open to any organization involved in the development and production of hardware, software, and other technology-based systems,
products, and services that support education.

Level of collaboration
Premier affiliates are actively invited into collaborations.
Associate affiliates not expected to involve themselves in collaborations

Services to components
Corporate members – pay for access
Affiliates receive a number of clear benefits outlined here
http://www.iste.org/lead/become-a-member/affiliate-membership
It is extensive and has many interesting ideas for mutual benefit.
They include access to online resources and forums but also specific convention based benefits including things like face to face introductions with
keynotes, Interactive webinars focused on leadership, organizational development and strategic planning of your organization
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2. Institute of Electrical and Electronics Engineers (IEEE)
Components
IEEE is essentially an affiliates organization rather than a members association and it has a complex structure.
IEEE is organized into:
333 local sections in ten geographic regions;
 more than 2,230 chapters comprised of local members with similar technical interests;
 39 societies and ten technical councils that compose ten technical divisions;
 more than 2500 student branches at colleges and universities in 80 countries;
 790 student branch chapters;
 more than 430 Affinity groups - essentially formed by petition from the groups above

Governance relationship
30 representatives from their types of affiliates form the board essentially representing 10 international regions and 10 knowledge groups and an elected excom.
and board.

Requirements of relationship
A range of dues – the highest being $193. Hugely reduced student dues approx. 1/6th of full price.
This organization is a flip on TESOL. Potential members go to the ‘mother’ organization website and are then guided into an affiliate membership according to
their expertise and region. So rather than worrying they are not capturing affiliate members or being in competition with affiliates they are building affiliates.
IEEE members can access information on local events and activities by signing in to myIEEE, the members' personalized gateway to IEEE membership. In
addition, members can also:
 access individual Society memberships and subscriptions;
 connect with local IEEE Sections and volunteer leadership;
 find upcoming conferences;
 learn more about individual benefits;
read the latest news from IEEE, IEEE Spectrum, IEEE Standards News, and The Institute.

Level of collaboration
A range of dues – the highest being $193. Hugely reduced student dues approx. 1/6th of full price.
This organization is a flip on TESOL. Potential members go to the ‘mother’ organization website and are then guided into an affiliate membership according to
their expertise and region. So rather than worrying they are not capturing affiliate members or being in competition with affiliates they are building affiliates.
IEEE members can access information on local events and activities by signing in to myIEEE, the members' personalized gateway to IEEE membership. In
addition, members can also:
 access individual Society memberships and subscriptions;
 connect with local IEEE Sections and volunteer leadership;
 find upcoming conferences
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learn more about individual benefits;
read the latest news from IEEE, IEEE Spectrum, IEEE Standards News, and The Institute.

Services to components
It is possible to build membership status through recognition of professional expertise by the association to Senior Member and then Fellow.
For example to achieve Senior Member an application must be an engineer, scientist, educator, technical executive, or originator in IEEE-designated fields for a
total of 10 years and have demonstrated 5 years of significant performance.

3. IATEFL
Components
“Associates”--more than 100

Governance relationship
Associates are approved and sign an agreement for 3 years that can be renewed;
Most associates are “international” in the IATEFL is clearly UK based and received support from BC and other UK teaching entities

Requirements of relationship







Associates pay no dues or fees;
Associate’s have no organizational role in annual IATEFL Conferences;
Associates will send IATEFL copies of all their newsletters,
Associates will publicize IATEFL membership and events
One Associate representative should attend the annual Associate Day of the annual IATEFL Conference;
Associate will adhere to the guidelines of the IATEFL Association Manual.

Level of collaboration
Mostly one-way. IATEFL to the Associations in terms of discounted memberships for some Associate members, and training events offered in conjunction with
IATEFL partners.
Associates seem to play no role in the governance of IATEFL and have no organizational role in IATEFL conferences.
Informal discussions with IATEFL leaders and Associate leaders suggest that IATEFL as well has challenges showing the benefits of association to Associates.

Services to components







join forums
Link up with others,
Newsletter “Voices”
Promote Association in Voices
Attend Associate’s Day at Conference for free
Publicize association events in IATEFL newsletter and on its website;
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Form partnerships with other Associates
Be eligible for “wider membership scheme—associate’s that apply are selected get some IATEFL memberships at a significantly lower rate;
Downloadable pub on running an association; and developing an association
Grants of up to 2,000 pounds towards an association an approved project (Hornby Award);
IATEFL projects with an Associate—mentoring;
Affiliates day: one registration for one member—associate day activities not specified;
rather patronizing: “how can IATEFL help your association?”;
 in conjunction with International House, selected associates can have a multi-day training in their country for their association members (consists of 20 “trainer
days”);
 St Giles award structured similarly

4. American Association of Physics Teachers
Components
Affiliate Association (about 10)

Governance relationship
independent and collegial

Requirements of relationship
Any organization made up of five or more regular or emeritus members of the Association and concerned with the educational, cultural, or historical aspects of
physics may, on petition to the Council through the Secretary, be recognized by the Council as an Affiliated Organization

Level of collaboration
primarily sharing conferences and other events, and sharing mailing lists

Services to components
Affiliated organizations receive the following benefits:
 meeting announcements and news printed in the AAPT eNNOUNCER

meeting postings on the AAPT Calendar of Events

use of the AAPT mailing list (no email addresses)
 15% discount on print and online advertising

5. Modern Language Association (MLA)
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Components
Allied Organizations

Governance relationship
independent, not allowed to use MLA logo, no oversight or sponsorship.

Requirements of relationship
Allied organization must have been in existence 6 yrs prior to application with bylaws. Must have organized a session previously at 2 annual conferences. Must
provide detailed documents of members, bylaws, sessions held at previous conventions, financial statements, samples of publications and communications, etc to
apply for membership. Alliance status reviewed every 7 years with an extensive report requiring proof on the stabilitiy and growth of the alliances membership
and its contribution tot he MLA conference, evidence of ongoing activity since the previous review. Status may be suspended if conditions are not met.

Level of collaboration
Alliance status is awarded to organizations whose missions complement MLA's. It can be revoked if certain conditions are not met and it is strenuous to apply for
and retain.

Services to components
One guaranteed session at annual conference of 1.15 hrs, may request guaranteed evening slot for social events or business meetings

6. International Literacy Association (ILA) (formally International Reading Association)
Components
Councils (USA states and Canadian provinces) and International Affiliates (75, many in developing countries)

Governance relationship
independent, home-grown orgs

Requirements of relationship
Councils are required to submit officer reports and financial statements annually.

Level of collaboration
No specific information on the website; Seems to be mutual advertisement of events, joint calendar of events, international affiliates' contacts posted on the
website. However, many of the continent-based organizations (which are comprised of affiliates) seem to be an outgrowth of subcommittees set up by IRA in the
70's.
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Services to components



Council advisory visits on request.
resources webpage with financial statement form samples, chapter insurance package, fiduciary responsibility, conference budget forms, director/officer
liability, etc.

7. National Council of Teachers of English (NCTE) (founded in 1911!)
Components
geographically based affiliates in USA and Canada

Governance relationship
governed by a standing committee on affiliates with specific objectives: improve communication with aff, recruit and mentor aff leaders, encourage members of
aff to join NCTE, etc.
 App for aff must be approved by executive council.
 Focus of aff must be English education,
 officers must be members of NCTE,
 general membership is expected to be 2/3 NCTE membership,
 aff must provide list of members to NCTE,
 aff must provide meeting minutes or annual report to NCTE

Level of collaboration
Connects regional aff members with international organization via mailing list, representation at NCTE Board meeting, aff has representation at policy meetings,
leadership training, access to Manage My Organization, conference planning services & co-sponsored speaker services, 1 free exhibit kit per year, membership
recruitment through shared mailing lists (national with aff), information on projects and programs, information on NCTE through website and press
announcements

Services to components
aff forum, calendar, aff publication, leadership training, aff awards

8. Extensive Reading Foundation (ERF)
Components
3 regional affiiliates
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Governance relationship
independent organizations
Must apply in writing outlining organizational structure, financing, 5 year plan, etc., no aff fees,

Level of collaboration
Support, mutual advertising, host semi-annual World Congress on Extensive Reading in collaboration, discount at annual conference for aff members

Services to components
Use ERFs name and logo in publicity, access to info on ER, right to apply to have ERF guide translated in local language, have a seat of ERF advisory board,
assistance in setting up and managing aff

9. Association Internationale de Linguistics Applique (AILA) (in English International Association of Applied Linguists)
(NGO Founded 1964 in France; Formal Consultative Relations with UNESCO)
Components
regional affiliates

Governance relationship
all members of affiliate organizations are members of AILA (membership fee for AILA is included in membership fee of affiliate)

Requirements of relationship
A non-profit applied linguistics association in a country can apply (only 1 aff per country allowed), agrees in writing as specified in its bylaws to undertake the
responsibilities of AILA, must have a minimum of 20 members, AILA membership fee calculated by World Bank country status

Level of collaboration
Aff apply to co-host the annual 3-year conference, Research Networks can be set up to research a certain area for 3 years using international collaboration

Services to components
Reduced conference rate at International tri-annual conference, reduced rate at aff conf, participation in int research, free issues of annual AILA review, discounts
on AILA publications and various scholarly publications

10. NAFSA: Association of International Educators
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Components
Chapters 11 regional chapters in the US established in the bylaws. Members outside the US can get involved in US activities (conference, PD, leadership), or through
NAFSA’s collaboration with sister organizations in other countries.

Governance relationship





Regional chapters are legally and financial responsible to NAFSA with little autonomy.
Each region is governed by a locally elected leadership team. Function and responsibilities are defined in standing rules. Operating procedures for regional
components must be approved by NAFSA’s board. All funds are collected under NAFSA’s tax ID number and managed by NAFSA. Regions must use funds
appropriately and are subject to audit by NAFSA. NAFSA chooses the vendor for conference registration and site. Components must follow NAFSA
guidelines for regional fundraising.
In addition, chapters may organize their own local activities as long as they are in accordance with and do not conflict with NAFSA requirements or activities.

Requirements of relationship
Chapters must follow the regulations in NAFSA by-laws and standing rules regarding governance, finances, and activities.

Level of collaboration
All members of NAFSA become chapter members based on region.
Chapters serve the needs of NAFSA by organizing an annual regional conference, per NAFSA’s schedule.

Services to components
NAFSA handles finances & financial reporting. All NAFSA benefits are available to chapter members.

11. ACTFL: American Council on the Teaching of Foreign Languages
Components
Affiliate – Independent: Any organized group of educators of foreign languages, any group of individuals preparing to become teachers of foreign languages, or
other organization may petition the Board of Directors to become affiliated with the Council.
- No dues.
-I could not find a list of affiliates on the ACTFL website! (they have US states and I think some international affiliates)

Governance relationship



Affiliates can send a delegate to the Delegate Assembly, a non-voting advisory body that serves as a forum for considering and responding to the activities and
policies of the Board of Directors and the Council, and may make recommendations on the activities and policies of the Council.
The ACTFL Board reports to the assembly on current plans & past year’s activities.
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Requirements of relationship
Affiliate status requires approval by Board.

Level of collaboration
At affiliate assembly: ACTFL provides affiliates with a list their federal advocacy goals and advocacy goals for all states, and provides materials and feedback
opportunities for developing state-level advocacy.

Services to components



Advocacy support through Joint National Conference on Languages and the National Committee on Languages and International Studies (JNCL-NCLIS), of
which ACTFL & state affiliates are members (e.g. Advocacy day in DC)
ACTFL has a lot of resources such as PD webinars, standards and language proficiency assessments priced for ACTFL members (but not affiliate members).

12. European Associate for International Education (EAIE)
Components
Expert Communities
EAIE members can join Expert Communities (15), groups which specialise in different areas of international higher education. Each community has its own
elected Steering group to coordinate its activities.
Partners
Also, EAIE partners with key stakeholder organisations and institutions to promote its membership interests, and to advance international higher education in
Europe and the rest of the world.

Governance relationship
A member-led organisation, the EAIE is governed by members who hold elected positions on the Leadership.
The governance of the Association is truly international, with members of the Board and General Council being drawn from across Europe. The General Council is
responsible for the strategy, budget and accounts of the organisation. The Board is the executive body, which monitors the implementation of the strategy. The
President and the Vice-President sit on the Board and represent the Association around the world.
RS: In the accompanying diagram (http://www.eaie.org/home/about-EAIE/organisation.html), there is no clear connection related to governance between the
Expert Communities or Partners (nor the Executive office, and Volunteer Committees) and the General Council and Board.

Requirements of relationship
The Expert Communities contribute content to the EAIE and its activities, in the form of sessions and workshops at the annual conference, articles for the EAIE
publications, training courses and more.
RS: There is no information on how to become a “partner."
18

Level of collaboration
Our members participate and collaborate in Expert Communities, groups that provide support, networking opportunities and resources for professionals working in
specific areas of international higher education.
RS: Again, from above - The EAIE partners with key stakeholder organisations and institutions to promote its membership interests, and to advance international
higher education in Europe and the rest of the world.

Services to components
Services to Expert Communities are not mentioned.
A special project for African partner organizations was described:
The EAIE task force on outreach – sub project for Africa
The outreach project to Africa is a follow up to this call to action within the scope of the EAIE mission. Through the project, the EAIE will contribute to
promoting and professionalising the internationalisation of higher education in Africa. The EAIE will partner with African organisations, building up professional
development training activities for the internationalisation of higher education. With a more professional approach to internationalisation, the African higher
education sector will increase its control and outcomes of participation in international cooperation.
Our African partners
The EAIE is currently working with:
ANIE – African Network for Internationalization of Education
IEASA - International Education Association of South Africa
AAU – Association of African Universities
IUCEA – Inter-University Council for East Africa
Representing Africa at EAIE conferences
Every year, the EAIE Annual Conference has a number of sessions, workshops and other events directly related to cooperation with the African higher education
sector. Most of these sessions and workshops are organised by affiliates of the Professional Section EDC. The purpose of these sessions/workshops is to bring
African perspectives into the global arena. To enable greater participation of speakers from low and lower-middle-income economy countries, the EAIE provides a
reduced participation rate. Speakers from these countries can also apply for coverage of their travel costs.
In general, the association also:
Holds and annual international conference; EAIE Academy (training program) and webinars.

13. American Library Association (ALA)
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Components
Division Committees
ALA has eleven divisions, the membership units that focus on types of libraries, such as public or academic; on types of services, such as children’s, technical, or
user services; or on particular areas of interest, such as information technology or management.
Divisions offer programs and publications; collect membership dues; hold national conferences, institutes, and workshops; and elect or appoint their own
governance structure, committees, task forces, and discussion groups as outlined in Policy 6.4.
You must be a member of ALA to join a division, and with a few exceptions, you must be a member of a division to serve on a division committee. To explore the
variety of committees, visit the division pages listed below.
American Association of School Librarians (AASL)
Association for Library Collections & Technical Services (ALCTS)
Association for Library Service to Children (ALSC)
Association of College & Research Libraries (ACRL) and ACRL Section Committees
Association of Specialized & Cooperative Library Agencies (ASCLA)
Library & Information Technology Association (LITA)
Library Leadership and Management Association (LLAMA)
Public Library Association (PLA)
Reference & Users Services Association (RUSA)
United for Libraries
Young Adult Library Services Association (YALSA)
Chapters
ALA may establish a chapter “…in any state, province, territory, or region in which a majority of ALA members residing within the area involved and voting on
the issue favors such action; provided, however, that the total number of persons voting on the issue shall not be less than ten percent of the total number of ALA
members residing within the area.” (ALA Bylaws, Article V) Currently, there are ALA chapters in 50 states, the District of Columbia, the Virgin Islands and
Guam. Chapters may – and do – admit members who are not members of ALA.
Chapters are represented on the ALA Council. If there are both state and regional organizations, Council representation is through the state chapter, unless chapters
in a region choose to take representation through the regional chapter, in which case the regional chapter would elect one representative from each state. All
representation is currently through state chapters, not regional organizations.
Affiliates
ALA Council may vote to affiliate with ALA (or with any subdivision of ALA at that subdivision’s request) “…any national or international organization having
purposes similar to those of the Association or its subdivision.” Affiliated organizations must be non-profit, must have constitution & bylaws not in conflict with
ALA and its policies, must not discriminate in membership, must have a sufficiently large membership and length of existence to make its continuation
likely. ALA affiliates may – and do – admit members who are not members of ALA. ALA affiliates are not represented on the ALA Council. Not all national
library associations are ALA affiliates. [For instance, SLA is not an ALA affiliate.]
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RS: Currently there are 28 Affiliates (http://www.ala.org/groups/affiliates/affiliates/current)including associations such as the American Association of Law
Libraries and the American Indian Library Association.

Governance relationship
ALA Council is the governing body of ALA. Council determines all policies of the Association and its decisions are binding unless set aside by a majority vote by
mail in which one-fourth of the members of the Association have voted.
ALA Executive Board acts for Council in the administration of established policies and programs and is the body that manages within this context the affairs of the
Association, delegating management of day-to-day operation to the Association’s executive director.The Executive Board makes recommendations with respect to
policy and operation.
ALA president is to be the Association's chief spokesperson and to work closely with the ALA's Executive Director in identifying and promoting library issues
nationwide and internationally. The ALA President is recognized as the Association's leader by its members.
Officers and Members: The officers of the Association and the Executive Board, including the immediate past president and treasurer, are members of the Council
as provided in Bylaw Article III, Sec. 6(c) and IV, Sec. 2(e). The officers of Council are the president, the president-elect and the executive director.
There shall be 100 councilors at large who are elected by the Association membership as provided in Bylaw Article III, Sec. 1(c) and Bylaw Article IV, Sec. 2(e).
Each division of the Association is entitled to one councilor to be elected by members of the divisions as provided in Bylaw Article IV, Sec. 2(c).
Each state, provincial, and territorial chapter is entitled to one councilor to be elected by members of the chapter as provided by Bylaw Article IV, Sec.
2(b). Chapter representation is through state chapters unless chapters in a region choose to take representation through that regional chapter. In such case, the
regional chapter shall elect one representative from each state or provincial chapter within that regional association. There is no current regional chapter
representation.

Requirements of relationship
Affiliates
Applications for affiliation should be supported by:
a) A statement including the year of founding; the total number of members; a list of journals and other publications, if any; or other evidence of interest in
libraries and librarianship or information science.
b) A brief history of the organization, including its aims.
c) A copy of its current constitution and bylaws.
d) The names and addresses of current officers.
e) A statement of ways in which the applicant visualizes cooperation with ALA.
f) A statement that the organization does not discriminate in its membership on the basis of race, creed, color, sex, sexual orientation, gender identity or expression,
age, disabilities, or national origin.
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ALA Affiliate dues are $150.00 per year. Dues are payable upon acceptance by ALA of your Affiliate application as discussed above. Your Affiliate anniversary
will be one year from the month you begin paying dues and your status will automatically renew upon payment of dues in subsequent years.

Level of collaboration
A statement of ways in which the Affiliate applicant visualizes cooperation with ALA.

Services to components
ALA Chapter Relations Office (CRO)
The Chapter Relations Office (CRO) promotes a sense of identification between the national Association and the 57 ALA Chapters; facilitates communication
between the Chapters and all ALA units (e.g., Chapter Answers, Chapter Issues, State of the Chapter Annual Report; Helping United States Libraries After
Disasters), coordinates leadership development for Chapter officers (e.g., Chapter Leaders Forum), Chapter Councilors, chief paid staff members, and other
Chapter leaders; strengthens membership promotion activities for ALA and the Chapters (e.g., joint membership program); coordinates the ALA Student Chapters
and the ALA Student-to-Staff program and Money Smart Week; and helps raise awareness throughout the ALA of and sensitivity to Chapter advocacy and other
needs (e.g., Chapter Issues, where Chapters share how they address common issues). In addition to CRO, the interests of Chapters are represented within ALA by
the Chapter Relations Committee (CRC), which meets each Midwinter Meeting and Annual Conference, and serves as an advisory committee to the CRO.
ALA Chapter Relations Committee (CRC)
To develop and recognize chapters as integral components of ALA. To encourage discussion, activities and programs that support the mutual interests of ALA and
the chapters. To advise when requested on proposals and actions of other ALA units that may affect chapters. To provide a forum wherein chapters can share ideas
and concerns of common interest and identify common needs and goals. To communicate these chapter needs and goals to ALA and ALA goals, programs and
priorities to the chapters. To encourage and maintain a cooperative and supportive relationship among ALA, its units, and the chapters. To formulate and review
periodically requirements for chapter status. To serve as an advisory committee to the Chapter Relations Office.
Affiliation Benefits
 11 issues of the American Libraries, official magazine of the American Library Association.
 Inclusion in the electronic ALA Handbook of Organization.
 Any meetings or programs sponsored by your group will be included in the Final Program at the Midwinter Meeting and Annual Conference which is
distributed to all attendees.
 The right to reserve meeting room space at the ALA Midwinter Meeting and Annual Conference at the prevailing ALA rate.
 Co-sponsorship privileges.
 The right to reserve a sleeping room sub-block within the ALA Housing Block for your members.
 Free Annual Conference and Midwinter Meeting registration for the official representative (s). President and Executive Director or Headquarters main
contact.
 Affiliates meeting with the ALA Executive Director at every conference.

Affiliates who reserve a room block will receive complimentary meeting room space for their board meeting (s).

Participation in Affiliates booth at the Annual Conference Exhibition.
 Subscription to the ALA Affiliates list which serves as a communication tool for all affiliates throughout the year.
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14. ASCD (formerly known as the Association for Supervision and Curriculum Development)
Components
National organization. 125,000 members. Members are superintendents, principals, teachers, professors and advocates. 138 countries and 50 affiliate
organizations.
Affiliates in U.S., Canada, Caribbean, and East Asia

Governance relationship
Affiliates are members of the ASCD Forum, which is convened when needed and at the discretion of the Board of Directors.

Requirements of relationship
Organize conferences and institutes; produce publications that reflect ideas and interests of location educators;
Meetings for members; solve problems together; support initiatives designed to influence policymakers.

Level of collaboration
From the website: separate education organizations that work collaboratively as part of the ASCD community to foster common values and goals. Affiliates
influence education policy and provide a forum for the exchange of quality educational practices.

Services to components






Affiliates are autonomous; membership is separate from ASCD national.
Affiliates must follow the goals and mission of ASCD.
Affiliates receive a specific staff member (constituent services advisor) who: provides affiliate leaders with a variety of specialized services, including
strategic advice and planning facilitation, guidance on association best practices, and a connection to ASCD services and to other Constituent Group
leaders.
Each affiliate receives two complimentary select memberships

15. Learning Forward (National Staff Development Council)
Components
National organization
35 state and province affiliate

Governance relationship
Self-govern but must follow all regulations and directions as an affiliate.
(see uploaded files)
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Requirements of relationship
Submitting annual reports
Mission, goals, and strategies aligned with Learning Forward commit to an annual meeting at the Learning Forward annual conference

Level of collaboration
From the website: Top 10 Reasons to Form or Join an Affiliate. (see uploaded files)

Services to components
speakers for a fee; offer on-site assistance for planning, technical assistance, or presentations for one day.

16. NCSS (National Council for Social Studies)
Components
Affiliates in Oklahoma, Alabama, Pennsylvania, Maryland having conferences this fall)

Governance relationship
(1) affiliates have representation in the House of Delegates based on the number of joint (have 10 local members); consistent goals with NCSS;
(2) membership for affiliate with NCSS granted for one year and renewed annually;(3) receive membership promotion kits and one set of labels at the start of
affiliation (4)
(4)Gold (NYC, GA, OH, OK, OR TN, TX) and Silver (CO, FL, NH, WI) affiliates
and information about the 9 criteria for gold and silver awards (2013)http://www.socialstudies.org/local/starcouncils

Requirements of relationship
Newsletter editor;
Develop a council awards program; draft a constitution;
Incorporate as a non-profit; create a conference planning manual and team; build alliances (e.g. other councils in state, such as, civic education)

Level of collaboration
Representation at the annual conference; hosting local/state conferences; advocacy; awards and grants.
No clear definitions or descriptions regarding levels of contribution of an affiliate to the national council and visa versa. Some links in the website indicate that the
last time information was updated was 2013.

Services to components
Connections to associated groups; resources available in national council; new members may join both a local (state) and national council for the price of an NCSS
membership.
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There are membership benefits designated to each level: elementary, middle, high school and college-university. Membership rates vary by type of membership—
student, regular, comprehensive, retired, beginning teacher and International E-membership.

17. NSTA (National Science Teachers Association)
Components
State/Provincial Chapters and Associated Groups
Alliance of Affiliates include: Association for Multicultural Science Education, Association for Science Teacher Education, Association of Science-Technology
Centers,
Council for Elementary Science International, Council of State Science Supervisors, national Middle Level Science Teachers Association,
Etc.

Governance relationship
Operating policies include districts, which are 18 groups of states and Canada, which is District XVIII.
10 Divisions, divided into levels of instructions (e.g. PK-Elementary) and research, coordination and supervision, preservice Teacher preparation, professional
development, multicultural/equity in science.
Category A Affiliates, as mentioned in the column to the left.
Category B Affiliates – national or international organizations with common goals for the advancement/improvement of science education.
State Chapters
Associated Groups, described as “may restrict its membership along such lines as field or area of science, grade level, or geographic location.
Student Chapters.

Requirements of relationship
One voting member for each affiliate organization, serving a three-year term in office. Chair of the alliance (of affiliate members) appointed by the organization
president. The alliance meets annually. There is a leadership committee which plans and coordinates the meeting.

Level of collaboration
Involved in summer institutes, state conferences and forums (e.g. STEM Forum & Expo.

Services to components


Conferences
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Connections to other science organizations
Membership levels and joint memberships, which include NSTA and one other organizations ,such as the Wisconsin, California, or Illinois Society of
Science Teachers.
Journals available to members online or in print.
Membership blog
Books and other resources, plus a “special focus site” for specific science topics. Web seminars, and standards.

18. NCTM (National Council of Teachers of Mathematics)
Components
affiliates (around 200) Affiliate Services Guide
Partner Affiliates can take advantage of Level I and II Services* from NCTM. All Affiliates with 1,500 members or more may only opt to be Partner Affiliates.
Associate Affiliates can take advantage of Level I Services* from NCTM. This category is for organizations that need basic services from NCTM and is most
appropriate for groups with fewer than 1,500 members that are not state/province-level Affiliates.
Student Affiliates can take advantage of Level I Services* plus additional Student
Affiliate benefits*.
Other forms
Individual NCTM membership—Your organizations can be well connected with the
issues of mathematics education through individual membership in NCTM (journals,
NCTM News Bulletin, and so on).
Affiliation with state/provincial level mathematics organizations—Please contact
your state organizations for additional information.
Online Affiliate resources—The NCTM Web site serves as a rich resource of
organizational support for groups that share NCTM’s mission.

Governance relationship
independent organizations
Affiliate Services Committee
(Affiliate Services Guide p. 11)
NCTM Affiliate Services Committee representative

Requirements of relationship
1. Purpose/mission that is aligned with the mission and goals of NCTM.
2. Membership base of at least 75 members (10 for Student Affiliates).
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3. Plans for Affiliate and NCTM membership development.
4. Sponsorship by a state-level mathematics organization. A new Affiliate-at-Large may prefer to have a Partner Affiliate-at-Large serve as its sponsor.
5. Commitment to maintain year-round access to the Internet and e-mail for the president and NCTM representative.
6. An active commitment to a community service project, such as tutoring (Student Affiliates only).
7. A set of governing rules that meets certain conditions
Annual report (online form or pdf)
Dues etc.
(Affiliate Services Guide p.8)
No Affiliate may require membership in another organization as a prerequisite for membership in the Affiliate, and no Affiliate may deny membership to
individuals on the basis of race, sex, creed, or national origin. In exceptional circumstances, an Affiliate may be accepted whose membership is restricted by
factors other than those listed.

Level of collaboration
The NCTM Representative is a member of an Affiliate and a current individual member of NCTM. This Representative is either appointed or elected to serve as
the primary contact for the Affiliate and for NCTM, thus enhancing the affiliation partnership.
Partnership with NCTM enables Affiliates to more effectively:
 Build powerful relationships within their communities
 Strengthen relationships with teachers, school leaders, parents, legislators, business, media, and others
 Collaborate and use the strengths of each organization to better advance mathematics education

Services to components
Services based on the category (Affiliate Services Guide p. 6)









Committee Support to Affiliates
Online Affiliate Resources
Affiliate News Service
Affiliate Leaders Conference
Grants to Affiliates
Affiliate Consignment Program
NCTM Affiliate Leadership Circle Program
NCTM Affiliate Publication Awards
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Appendix F: Professional Associations Interview Questions
1. International Society for Technology in Education – Melanie Gobert
2. National Council of Teachers of Mathematics – Misty Adoniou
3. National Council of Teachers of English- Judy O’Loughlin
4. American Library Association – Judy, Richmond
6. International Literacy Association (ILA) (formally International Reading Association) - Gabi
7. American Nurses Association (ANA) – Helen
8. American Council on the Teaching of Foreign Languages (ACTFL) – Helen
9. National Science Teachers’ Association (NSTA) – Brock Brady

Primary association
Primary Questions
 How was the structure of your geographic-based component relationship shaped? Has it been
reviewed/revised in the last five years? If yes, what prompted the review?
 What kind of resources (staff/financial) does your association annually commit to supporting the
geographic-based component relationship? How is your association's work with the geographicbased components funded?
 What types of collaborations take place between your association and the geographic-based
components?
o Research?
o Content creation (webinars, PD)?
o Advocacy?








What are your communication strategies for working with geographic-based components? What
technology systems play an important role in managing your relationships (e.g.
database/association management, communication, file sharing, project management, etc.)?
Do your geographic-based components have input into the association's governance? Why/why
not? In what ways?
What is the most successful aspect of the geographic-based component relationship? What is
the most problematic/challenging?

Secondary Questions
What value or benefits do the geographic-based components bring to the lead association?
What value or benefit do you provide to them?
What are the mechanisms for reviewing the status of a geographic-based component?
(Approving a new relationship or reviewing a current relationship?)
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(If they have a joint membership program) - How does that work logistically (e.g. getting
information from the lead to the component)? Do the geographic-based components use the
same membership database or a different one?
(If they have a tiered membership program) How did the tiered membership program develop?
How well does it work for your association?

Geographic-based component interview









What were the reasons that caused your association to decide to become affiliated with X
association? Have they been fulfilled?
What benefits did you anticipate from becoming affiliated with Association X? Have these
benefits been realized? What benefits from the affiliation with Association X would you like to
see added / developed further?
If you have any ideas about types of collaboration that could occur between your association
and (Association X) what would be the nature of the collaboration (e.g., research, advocacy,
governance)
Does your strategic plan/governance model align with ((Association X) Do you think it would be
beneficial to both associations if your strategic plan/governance model could better align with
Association X)?
How does communication occur between (Association X) and your association? Is it effective?
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Appendix G: Complete Responses to Affiliate Survey

Q1 Demographics
Answered: 44

Skipped: 0

Answer Choices

Responses

Name of association

100.00%

44

Location (state, region, or country)

100.00%

44

Year established

90.91%

40

Number of members

97.73%

43

Name of respondent

100.00%

44

Officer title

97.73%

43

ZIP/Postal Code

0.00%

0

Country

0.00%

0

Email Address (optional)

88.64%

39

Phone Number

0.00%

0

#

Name of association

Date

1

Mongolia TESOL

1/19/2016 4:33 PM

2

MELTA

1/19/2016 4:32 PM

3

TESOL Arabia

1/19/2016 4:32 PM

4

Korea TESOL (KOTESOL)

1/19/2016 4:31 PM

5

TESOL Arabia

1/19/2016 4:31 PM

6

MATSOL

1/19/2016 4:30 PM

7

Louisiana Teacher of English to Speakers of other Languages

1/19/2016 4:29 PM

8

Panama TESOL

1/19/2016 4:29 PM

9

Virginia Association of Teachers of English to Speakers of Other Languages

1/19/2016 4:23 PM

10

Bulgarian English Teachers' Association

1/19/2016 4:22 PM

11

Maryland TESOL

1/19/2016 4:22 PM

12

Association of Teachers of English of the Czech Republic

1/19/2016 4:22 PM

13

BRAZ TESOL

1/19/2016 4:22 PM

14

CATESOL

1/19/2016 4:21 PM

15

Puerto Rico TESOL

1/19/2016 4:21 PM

16

Associação Portuguesa de Professores de Inglês - APPI

1/19/2016 4:20 PM

17

Tunisia TESOL

1/19/2016 4:14 PM

18

VenTESOL

1/19/2016 4:14 PM

19

PRTESOL

1/19/2016 4:13 PM

20

ATES

1/19/2016 4:13 PM

21

TESOL France

1/19/2016 4:13 PM

22

TESOL Italy

1/19/2016 4:12 PM

23

Mexican Association of Teachers of English, MEXTESOL

1/19/2016 4:12 PM
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24

ATES

1/19/2016 4:12 PM

25

TESOL Arabia

1/19/2016 4:11 PM

26

Colorado TESOL

1/19/2016 4:11 PM

27

English language teachers association of Mongolia

1/19/2016 4:11 PM

28

MIDTESOL

1/19/2016 4:10 PM

29

Argentina TESOL

1/19/2016 4:10 PM

30

KSAALT TESOL

1/19/2016 4:10 PM

31

ACPI-Asociación costarricense de profesores de inglés

1/19/2016 4:09 PM

32

WAESOL

1/19/2016 4:09 PM

33

AZTESOL

1/19/2016 4:09 PM

34

Sunshine State TESOL

1/19/2016 4:08 PM

35

BC TEAL

1/19/2016 4:08 PM

36

Asociación Nicaraguense de Profesores de Inglés

1/19/2016 4:08 PM

37

TESOL Kuwait

1/19/2016 4:07 PM

38

INGED-ELEA (English Language Education Association)

1/19/2016 4:07 PM

39

BC TEAL

1/19/2016 4:01 PM

40

TESL Ontario

1/19/2016 4:01 PM

41

Asociación Colombiana de profesores de inglés- ASOCOPI

1/19/2016 4:01 PM

42

Japan Association for Language Teaching

1/19/2016 3:55 PM

43

JALT

1/19/2016 3:55 PM

44

Peru TESOL Association

1/19/2016 3:55 PM

#

Location (state, region, or country)

Date

1

Mongolia, Ulaanbaatar

1/19/2016 4:33 PM

2

Malaysia

1/19/2016 4:32 PM

3

Middle East (UAE)

1/19/2016 4:32 PM

4

Korea (South)

1/19/2016 4:31 PM

5

Dubai, UAE

1/19/2016 4:31 PM

6

Massachusetts

1/19/2016 4:30 PM

7

Louisiana

1/19/2016 4:29 PM

8

Panama

1/19/2016 4:29 PM

9

Virginia

1/19/2016 4:23 PM

10

Bulgaria

1/19/2016 4:22 PM

11

Maryland

1/19/2016 4:22 PM

12

Czech Republic

1/19/2016 4:22 PM

13

Brazil

1/19/2016 4:22 PM

14

California

1/19/2016 4:21 PM

15

San Juan Puerto Rico

1/19/2016 4:21 PM

16

Lisbon - Portugal

1/19/2016 4:20 PM

17

Tunisia

1/19/2016 4:14 PM

18

Venezuela

1/19/2016 4:14 PM

19

Puerto Rico

1/19/2016 4:13 PM
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20

Senegal

1/19/2016 4:13 PM

21

France

1/19/2016 4:13 PM

22

Italy

1/19/2016 4:12 PM

23

Mexico, national office in Mexico City

1/19/2016 4:12 PM

24

Dakar, Senegal

1/19/2016 4:12 PM

25

United Arab Emirates

1/19/2016 4:11 PM

26

Colorado

1/19/2016 4:11 PM

27

Mongolia

1/19/2016 4:11 PM

28

Missouri, Iowa, Kansas, Nebraska

1/19/2016 4:10 PM

29

Argentina

1/19/2016 4:10 PM

30

Saudi Arabia

1/19/2016 4:10 PM

31

Costa Rica

1/19/2016 4:09 PM

32

Washington

1/19/2016 4:09 PM

33

AZ

1/19/2016 4:09 PM

34

Florida, United States

1/19/2016 4:08 PM

35

Britsh Columbia, Canada

1/19/2016 4:08 PM

36

Nicaragua

1/19/2016 4:08 PM

37

Kuwait

1/19/2016 4:07 PM

38

Turkey

1/19/2016 4:07 PM

39

British Columbia, Canada

1/19/2016 4:01 PM

40

Toronto, Ontario, Canada

1/19/2016 4:01 PM

41

Bogotá- Colombia

1/19/2016 4:01 PM

42

Japan

1/19/2016 3:55 PM

43

Japan

1/19/2016 3:55 PM

44

Peru

1/19/2016 3:55 PM

#

Year established

Date

1

1997

1/19/2016 4:33 PM

2

not sure

1/19/2016 4:32 PM

3

1992 as KOTESOL (1982, as predecessor AETK)

1/19/2016 4:31 PM

4

1992

1/19/2016 4:31 PM

5

1972

1/19/2016 4:30 PM

6

30 years

1/19/2016 4:29 PM

7

29

1/19/2016 4:29 PM

8

1991

1/19/2016 4:22 PM

9

1990

1/19/2016 4:22 PM

10

1986

1/19/2016 4:22 PM

11

1969

1/19/2016 4:21 PM

12

1969

1/19/2016 4:21 PM

13

1985

1/19/2016 4:20 PM

14

2013

1/19/2016 4:14 PM

15

1982

1/19/2016 4:14 PM
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16

1969

1/19/2016 4:13 PM

17

1984

1/19/2016 4:13 PM

18

1981

1/19/2016 4:13 PM

19

1975

1/19/2016 4:12 PM

20

1973

1/19/2016 4:12 PM

21

In 1977

1/19/2016 4:12 PM

22

1993

1/19/2016 4:11 PM

23

1976

1/19/2016 4:11 PM

24

1997

1/19/2016 4:11 PM

25

1978

1/19/2016 4:10 PM

26

1987

1/19/2016 4:10 PM

27

2006

1/19/2016 4:10 PM

28

1960

1/19/2016 4:09 PM

29

1975

1/19/2016 4:09 PM

30

1954

1/19/2016 4:09 PM

31

1967

1/19/2016 4:08 PM

32

1993

1/19/2016 4:08 PM

33

2012

1/19/2016 4:07 PM

34

1995

1/19/2016 4:07 PM

35

1967

1/19/2016 4:01 PM

36

1972

1/19/2016 4:01 PM

37

50 years

1/19/2016 4:01 PM

38

1976

1/19/2016 3:55 PM

39

1976

1/19/2016 3:55 PM

40

1991

1/19/2016 3:55 PM

#

Number of members

Date

1

500

1/19/2016 4:33 PM

2

more than 1000 (inclusive of 722 Life members)

1/19/2016 4:32 PM

3

1600-1900

1/19/2016 4:32 PM

4

650 (Dec. 2015); 715 (Dec. 2014)

1/19/2016 4:31 PM

5

1,300

1/19/2016 4:31 PM

6

1400

1/19/2016 4:30 PM

7

225

1/19/2016 4:29 PM

8

300

1/19/2016 4:29 PM

9

208

1/19/2016 4:23 PM

10

73

1/19/2016 4:22 PM

11

Approx. 200

1/19/2016 4:22 PM

12

100

1/19/2016 4:22 PM

13

2000

1/19/2016 4:22 PM

14

2300

1/19/2016 4:21 PM

15

360

1/19/2016 4:21 PM
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16

6000

1/19/2016 4:20 PM

17

150

1/19/2016 4:14 PM

18

3307

1/19/2016 4:14 PM

19

At present between 200 and 400

1/19/2016 4:13 PM

20

3000

1/19/2016 4:13 PM

21

400

1/19/2016 4:13 PM

22

400

1/19/2016 4:12 PM

23

2,000 (very variable throughout the year)

1/19/2016 4:12 PM

24

500 approximately

1/19/2016 4:12 PM

25

2000

1/19/2016 4:11 PM

26

800

1/19/2016 4:11 PM

27

540

1/19/2016 4:11 PM

28

374

1/19/2016 4:10 PM

29

200

1/19/2016 4:10 PM

30

500 +

1/19/2016 4:10 PM

31

250

1/19/2016 4:09 PM

32

approx 450

1/19/2016 4:09 PM

33

660

1/19/2016 4:09 PM

34

est. 400

1/19/2016 4:08 PM

35

1000

1/19/2016 4:08 PM

36

1200

1/19/2016 4:08 PM

37

783 (299 active)

1/19/2016 4:07 PM

38

2784

1/19/2016 4:07 PM

39

4,800

1/19/2016 4:01 PM

40

320

1/19/2016 4:01 PM

41

2800

1/19/2016 3:55 PM

42

2800

1/19/2016 3:55 PM

43

250

1/19/2016 3:55 PM

#

Name of respondent

Date

1

Mira Namsrai

1/19/2016 4:33 PM

2

Teh Chee Seng

1/19/2016 4:32 PM

3

Julie Riddlebarger

1/19/2016 4:32 PM

4

David Shaffer

1/19/2016 4:31 PM

5

Christina Gitsaki

1/19/2016 4:31 PM

6

Helen Solorzano

1/19/2016 4:30 PM

7

Esther Perez-Zemmels

1/19/2016 4:29 PM

8

Joel Alvarez

1/19/2016 4:29 PM

9

Ada Chrisman

1/19/2016 4:23 PM

10

Zhivka

1/19/2016 4:22 PM

11

Karen Blinder

1/19/2016 4:22 PM

12

Kohutova

1/19/2016 4:22 PM
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13

Valéria França

1/19/2016 4:22 PM

14

Sydney Rice

1/19/2016 4:21 PM

15

Naomi Vega

1/19/2016 4:21 PM

16

Alberto Gaspar

1/19/2016 4:20 PM

17

Faiza DERBEL

1/19/2016 4:14 PM

18

Mary Allegra

1/19/2016 4:14 PM

19

Josue Alejandro

1/19/2016 4:13 PM

20

Mouhamadou Sadibou Diouf

1/19/2016 4:13 PM

21

Debbie WEST

1/19/2016 4:13 PM

22

Lina Vellucci

1/19/2016 4:12 PM

23

Ulrich Schrader

1/19/2016 4:12 PM

24

Mawa Samb

1/19/2016 4:12 PM

25

Naziha Ali Raza

1/19/2016 4:11 PM

26

Larry Fisher

1/19/2016 4:11 PM

27

Ninj-Erdene

1/19/2016 4:11 PM

28

Roberta Morgan

1/19/2016 4:10 PM

29

Ana María Rocca

1/19/2016 4:10 PM

30

Philline Deraney

1/19/2016 4:10 PM

31

Ana Madrigal

1/19/2016 4:09 PM

32

Martha Savage

1/19/2016 4:09 PM

33

Tanya Tercero

1/19/2016 4:09 PM

34

Ester de Jong

1/19/2016 4:08 PM

35

Shawna Williams

1/19/2016 4:08 PM

36

Franklin Téllez

1/19/2016 4:08 PM

37

Mohammad Etedali

1/19/2016 4:07 PM

38

Busra Delen

1/19/2016 4:07 PM

39

~1000

1/19/2016 4:01 PM

40

Renate Tilson

1/19/2016 4:01 PM

41

Miryan Cristina Vera

1/19/2016 4:01 PM

42

Ted O'Neill

1/19/2016 3:55 PM

43

Caroline Lloyd

1/19/2016 3:55 PM

44

Nefdy Falconi

1/19/2016 3:55 PM

#

Officer title

Date

1

President

1/19/2016 4:33 PM

2

Perspectives Editor

1/19/2016 4:32 PM

3

1st Vice-President

1/19/2016 4:31 PM

4

Membership Secretary

1/19/2016 4:31 PM

5

Executive Director

1/19/2016 4:30 PM

6

President

1/19/2016 4:29 PM

7

Past President

1/19/2016 4:29 PM

8

President

1/19/2016 4:23 PM
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9

President

1/19/2016 4:22 PM

10

First Vice President

1/19/2016 4:22 PM

11

President

1/19/2016 4:22 PM

12

President

1/19/2016 4:22 PM

13

President

1/19/2016 4:21 PM

14

Secretary

1/19/2016 4:21 PM

15

Chair

1/19/2016 4:20 PM

16

President

1/19/2016 4:14 PM

17

VenTESOL President

1/19/2016 4:14 PM

18

Public Secondary Rep.

1/19/2016 4:13 PM

19

President

1/19/2016 4:13 PM

20

Current President

1/19/2016 4:13 PM

21

President

1/19/2016 4:12 PM

22

MEXTESOL-TESOL Liaison

1/19/2016 4:12 PM

23

Past president

1/19/2016 4:12 PM

24

President

1/19/2016 4:11 PM

25

Executive Secretary

1/19/2016 4:11 PM

26

Executive Director of ELTAM

1/19/2016 4:11 PM

27

President

1/19/2016 4:10 PM

28

Vice President

1/19/2016 4:10 PM

29

Executive Secretary

1/19/2016 4:10 PM

30

ACPI

1/19/2016 4:09 PM

31

President

1/19/2016 4:09 PM

32

President

1/19/2016 4:09 PM

33

President

1/19/2016 4:08 PM

34

president

1/19/2016 4:08 PM

35

President

1/19/2016 4:08 PM

36

President

1/19/2016 4:07 PM

37

Board Member

1/19/2016 4:07 PM

38

Publications Chair

1/19/2016 4:01 PM

39

Executive Director

1/19/2016 4:01 PM

40

ASOCOPI Office Assistant

1/19/2016 4:01 PM

41

Director of Public Relations

1/19/2016 3:55 PM

42

President

1/19/2016 3:55 PM

43

President

1/19/2016 3:55 PM

#

ZIP/Postal Code

Date

There are no responses.
#

Country

Date

There are no responses.
#

Email Address (optional)

Date

1

mongoliatefl@gmail.com

1/19/2016 4:33 PM

7 / 45

TESOL Affiliate Survey V.2
2

tehcs@utar.edu.my

1/19/2016 4:32 PM

3

julie.riddlebarger@kustar.ac.ae

1/19/2016 4:32 PM

4

chosunu@yahoo.com

1/19/2016 4:31 PM

5

solorzano@matsol.org

1/19/2016 4:30 PM

6

esther.perez-zemmels@jppss.k12.la.us

1/19/2016 4:29 PM

7

Panamatesol@gmail.com

1/19/2016 4:29 PM

8

beta.iateflbg@gmail.com

1/19/2016 4:22 PM

9

atecr@centrum.cz

1/19/2016 4:22 PM

10

president@braztesol.org.br

1/19/2016 4:22 PM

11

catesolsydneyrice@gmail.com

1/19/2016 4:21 PM

12

nvega2008@gmail.com

1/19/2016 4:21 PM

13

appi@appi.pt

1/19/2016 4:20 PM

14

fderbel26@gmail.com

1/19/2016 4:14 PM

15

mary-allegra@hotmail.com

1/19/2016 4:14 PM

16

alejandroprtesol@gmail.com

1/19/2016 4:13 PM

17

papediouf2002@gmail.com

1/19/2016 4:13 PM

18

tesolfrance@gmail.com

1/19/2016 4:13 PM

19

gwhiz@libero.it

1/19/2016 4:12 PM

20

uschrade@prodigy.net.mx

1/19/2016 4:12 PM

21

sambmawa@yahoo.fr

1/19/2016 4:12 PM

22

nazihaali2005@yahoo.co.uk

1/19/2016 4:11 PM

23

ninjka84@gmail.com

1/19/2016 4:11 PM

24

birdie@mst.edu

1/19/2016 4:10 PM

25

anamariarocca@gmail.com

1/19/2016 4:10 PM

26

executivesecretary@ksaalt.org

1/19/2016 4:10 PM

27

amadririmo@hotmail.com

1/19/2016 4:09 PM

28

savage@gonzaga.edu

1/19/2016 4:09 PM

29

tanyatercero@yahoo.com

1/19/2016 4:09 PM

30

president@bcteal.org

1/19/2016 4:08 PM

31

fatanica@hotmail.com

1/19/2016 4:08 PM

32

president@tesolkuwait.org

1/19/2016 4:07 PM

33

busradelen@gmail.com

1/19/2016 4:07 PM

34

scott.douglas@ubc.ca

1/19/2016 4:01 PM

35

rtilson@teslontario.org

1/19/2016 4:01 PM

36

asocopicolombia@gmail.com

1/19/2016 4:01 PM

37

pr@jalt.org

1/19/2016 3:55 PM

38

president@jalt.org

1/19/2016 3:55 PM

39

nefdy@yahoo.com

1/19/2016 3:55 PM

#

Phone Number

Date

There are no responses.
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Q2 In what region of the world are you
located?
Answered: 44

Skipped: 0

North America
- United States

North America

Europe

Asia & Oceania

Africa

The Middle East

The Caribbean,
Central, or...
0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

North America - United States

27.27%

12

North America

9.09%

4

Europe

13.64%

6

Asia & Oceania

13.64%

6

Africa

6.82%

3

The Middle East

11.36%

5

The Caribbean, Central, or South America

18.18%

8

Total

44
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Q3 Indicate the number of members your
association currently has by selecting a
range.
Answered: 44

Skipped: 0

50–199

200–499

500–799

800–1199

1200+

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

50–199

6.82%

3

200–499

40.91%

18

500–799

9.09%

4

800–1199

11.36%

5

1200+

31.82%

14

Total

44
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Q4 Does your association have paid
employees? Check all apply.
Answered: 44

Skipped: 0

Full time
employee(s)

Part time
employee(s)

No paid
employees

0%

10%

20%

30%

40%

Answer Choices

50%

60%

70%

80%

90%

100%

Responses

Full time employee(s)

22.73%

10

Part time employee(s)

29.55%

13

No paid employees

61.36%

27

Total Respondents: 44
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Q5 In general, how important is the
affiliation with TESOL International to your
association?
Answered: 44

Skipped: 0

Very important

Important

Somewhat
important

Somewhat
unimportant

Unimportant

Not sure

0%

10%

20%

30%

40%

50%

60%

Answer Choices

70%

80%

90%

100%

Responses

Very important

65.91%

29

Important

25.00%

11

Somewhat important

4.55%

2

Somewhat unimportant

2.27%

1

Unimportant

2.27%

1

Not sure

0.00%

0

Total

44

#

Could you explain your answer in more detail?

Date

1

Affiliation with TESOL helps to build status of the association and develop networking with others.

1/19/2016 4:33 PM

2

Provides international networking, and cooperation in possible areas of research, conference participation, knowledge
sharing, etc.

1/19/2016 4:32 PM

3

Being affiliated with TESOL International gives TESOL Arabia name recognition and respect.

1/19/2016 4:32 PM

4

Affiliation with TESOL Intl. Assn. strengthens our status and provides us with a wider scope of ELT-related information.

1/19/2016 4:31 PM

5

Being affiliated with TESOL International allows TA to be part of an international network of experts and TESOL

1/19/2016 4:31 PM

specialists. It also allows TA to promote and raise awareness internationally about issues in the MENA region.
6

We were founded as a TESOL affiliate and value the relationship.
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7

We send our board members every year to represent the state of Louisiana at Tesol. We work closely with SeTesol
Affiliate's and and provide assistance for conferences.

1/19/2016 4:29 PM

8

It gives more credibility to the organization as well as more professional opportunities.

1/19/2016 4:29 PM

9

We believe the affiliation with TESOL provides more opportunities to our members, and helps to bolster our
association's credibility.

1/19/2016 4:23 PM

10

Our committee decided that it is prestigious to become members of TESOL as well.

1/19/2016 4:22 PM

11

it attracts new members and gives us certain degree of proffessionality

1/19/2016 4:22 PM

12

We have in the past organised events jointly but recently haven't been able to. Our feeling is that the bureaucracy is

1/19/2016 4:22 PM

quite top-heavy and in the joint event we ran in 2013 our feeling was that BRAZ-TESOL was not given any
recognition at all for the efforts and it was as if the event was a TESOL event which by the way happened in Brazil. It
was not a partnership. This year we have managed to have a TESOL speaker at our International conference and this
will be a good to opportunity to re-establish the bonds between TESOL and BRAZ-TESOL. The affect of this distance
is that we have managed to run jount events with far greater ease with IATELF rather than TESOL.
13

Our membership has strong ties to TESOL. We invite TESOL speakers to our annual conference and we rely on the
organization for information on national issues that may affect teachers and learners in our state.

1/19/2016 4:21 PM

14

It is important to be part of an international organization.

1/19/2016 4:21 PM

15

TESOL International as the lçargest association of teachers of EFL has set the tone to the teaching profession scene

1/19/2016 4:20 PM

in all fields concerned.
16

Since we are registered as a Professional association, the link with TESOL international helps us establish authority
vis à vis existing teacher associations. Members of TT, generally practicing EFL teachers expect of us a high level of

1/19/2016 4:14 PM

professionalism as inspired from what they see TESOL international is doing for the profession.
17

TESOL gives VenTESOL opportunities to grow and become a better affiliate. TESOL supports all the affiliates and
VenTESOL by offering a keynote speaker for our annual affiliate conferences. Affiliates also benefit from TESOL

1/19/2016 4:14 PM

International annual Convention and English Language Expo. For In this event, TESOL offers one complimentary
convention registration to each affiliate. In fact, several convention sessions are organized for or by affiliate leaders.
Besides, VenTESOL also benefits from the affiliate leaders online community from which its members can make
networks with other world affiliate members. TESOL also supports VenTESOL and all the affiliates with TESOL
Worldwide Calendar of Events, where affiliates promote their educational events monthly. On the other hand, TESOL
offers a Newsletter that allows affiliates to create bonds and build their profiles within TESOL.
18

We view the TESOL International as the home base of the organization. In its Convention we meet other colleagues

1/19/2016 4:13 PM

Who do the same we do within other contexts and populations.
19

We profit from TESOL resources and conferences.

1/19/2016 4:13 PM

20

Because of its history, I think it is important but in terms of contacts for speakers, people being able to attend etc... the
distance makes it difficult for most and so some officers think it is not so important

1/19/2016 4:13 PM

21

Relationships throughout the years have strengthened our knowledge of the association. For example, when there

1/19/2016 4:12 PM

was the Franklin-TESOL SpellEvent. Also -one of our members is in the TESOL Board of experts
22

We faithfully attend and participate in TESOL international activities (conventions) and just hosted a TESOL

1/19/2016 4:12 PM

Symposium, but collaboration/participation doesn't go much deeper than that. On the other hand, our association with
IATEFL is minimal.
23

Most people in the association have never had any previous or in service training so it is thru the activities dealing

1/19/2016 4:12 PM

with professional development that They get access to training...So as for those activities we sometimes get the
support of tesol sending some of its members to our English Language Days or other professional developments
24

Affiliation with TESOL International is significant in terms of exchange of expertise, collaboration over conferences and
regional events, leadership development and research.

1/19/2016 4:11 PM

25

We maintain a close relationship with TESOL as a way to connect with the world-wide ESL community and to promote

1/19/2016 4:11 PM

professional development in Colorado.
26

ELTAM is the only professional association for english language teachers in Mongolia to provide them with
professional development workshop, seminars and network. TESOL International affiliation is a path to bring our
members to international platforms and to improve their both professional and academic skills at regional and global
level.
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27

Our affiliation with TESOL International is very important to us. We respond to requests in a timely manner, we keep

1/19/2016 4:10 PM

all of our data current and correct. We are not sure that TESOL International provides the support that is so important
to affiliate members. Our most recent speaker from TESOL was very good, more experienced board members
remember a year that the TESOL speaker added very little value to the conference. We recognize that this happens.
As president, I am looking to other sources for best practices in association management. We have submitted articles
for the newsletter but to our knowledge, nothing has been published for 2015.
28

Apart from giving our association status as a branch of one of the most important international organizations in the
world, TESOL gives ARTESOL the opportunity for collaboratng and networking with other affiliates, in this way

1/19/2016 4:10 PM

improving professional learning in different areas.
29

We have used TESOL International not only as an example to start our organization but it provides us with

1/19/2016 4:10 PM

international credibility and guidelines to follow. Further, we have received speakers through the organization and
many other benefits.
30

First we are part of a prestigious group and second we learn from all what they do.

1/19/2016 4:09 PM

31

We value the affiliate meetings at TESOL international. We also value the ability to ask questions to the affiliate
"forum" in order to hear how other affiliates manage. In addition, in preparation for serving as host to a TESOL

1/19/2016 4:09 PM

conference, the TESOL leaders provided excellent guidance.
32

To inrease credibility, networks and resources

1/19/2016 4:09 PM

33

The link with TESOL International has been through Board sponsored meetings; I'm not sure members see the two

1/19/2016 4:08 PM

together
34

For some reason we stopped our affiliation status for about 10 years and only re-established a relationship 3 years

1/19/2016 4:08 PM

ago. We've found it very beneficial for helping the association, but not sure if members see much of a direct benefit.
35

being part of an International Association is a PLUS in my conuntry

1/19/2016 4:08 PM

36

It makes us feel the sense of belonging to a successful professional network of like-minded people.

1/19/2016 4:07 PM

37

As the only association of English teachers in Turkey,we attach a lot of importance to the stay connected to the wider

1/19/2016 4:07 PM

network of ELT professionals around the world.We also seek as much collaboration as possible with these networks.
38

It was great having the chance to put on a conference with other TESOL affiliates across the Pacific Northwest.

1/19/2016 4:01 PM

39

We are probably two of the oldest organizations in our field and have had great influence in shaping and influencing
the field of ESL.

1/19/2016 4:01 PM

40

The affiliation with TESOL International is very important because It is an international association and that gives us

1/19/2016 4:01 PM

status and support.
41

Maybe I am missing the importance because I am not also a member of TESOL International, but I rarely if ever learn

1/19/2016 3:55 PM

of very much that TESOL offers our organization. Perhaps if I had been able to attend the convention I would know
more, but the timing is almost always inconvenient.
42

Being an affiliate of TESOL International Association we have the opportunity to receive important teaching information
and to count with the participation of speakers from other affiliates in our conferences.
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Q6 Please rate the importance of the
following features of the current
partnership with TESOL International
according to their importance/value for your
association.
Answered: 44

Skipped: 0

Speaker grants

Complimentary
TESOL...
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The Affiliate
News

TESOL
Worldwide...

Affiliate
leaders onli...
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Label requests
(TESOL...

Affiliate
sessions at ...

Complimentary
convention...
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Complimentary
Advocacy Sum...

Networking
opportunitie...

Discounted
TESOL...
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Assistance
from an...

Advocacy for
educators in...

0%

10%

20%

Very important
Unimportant

30%

40%

Important

50%

60%

70%

Somewhat important

Very unimportant

80%

90%

100%

Somewhat unimportant

Not sure

Very
important

Important

Somewhat
important

Somewhat
unimportant

Unimportant

Very
unimportant

60.47%

20.93%

11.63%

0.00%

0.00%

6.98%

0.00%

26

9

5

0

0

3

0

50.00%

27.27%

18.18%

0.00%

2.27%

0.00%

2.27%

22

12

8

0

1

0

1

44

36.36%
16

34.09%
15

18.18%
8

2.27%
1

2.27%
1

0.00%
0

6.82%
3

44

27.27%
12

45.45%
20

22.73%
10

2.27%
1

2.27%
1

0.00%
0

0.00%
0

44

31.82%

29.55%

25.00%

2.27%

2.27%

2.27%

6.82%

14

13

11

1

1

1

3

Label requests (TESOL International provides

15.91%

31.82%

29.55%

2.27%

4.55%

2.27%

13.64%

mailing information of members who reside in
your region)

7

14

13

1

2

1

6

Speaker grants

Complimentary TESOL International
memberships
The Affiliate News

TESOL Worldwide Calendar of Events

Affiliate leaders online community
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Not
sure

Total

43

44

44
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Affiliate sessions at the TESOL International
Convention & English Language Expo (e.g.

52.27%
23

22.73%
10

20.45%
9

0.00%
0

2.27%
1

0.00%
0

2.27%
1

44

50.00%
22

36.36%
16

6.82%
3

2.27%
1

0.00%
0

0.00%
0

4.55%
2

44

29.55%

34.09%

11.36%

11.36%

2.27%

2.27%

9.09%

13

15

5

5

1

1

4

44

58.14%
25

27.91%
12

13.95%
6

0.00%
0

0.00%
0

0.00%
0

0.00%
0

43

Discounted TESOL International memberships
for affiliate members

63.64%
28

18.18%
8

13.64%
6

0.00%
0

0.00%
0

0.00%
0

4.55%
2

44

Assistance from an Affiliate Leadership
Council member or staff member

39.53%
17

20.93%
9

20.93%
9

4.65%
2

0.00%
0

4.65%
2

9.30%
4

43

Advocacy for educators in your local/national

40.91%

13.64%

22.73%

4.55%

2.27%

6.82%

9.09%

18

6

10

2

1

3

4

affiliate leadership workshop, editors
workshop etc.)
Complimentary convention registration

Complimentary Advocacy Summit registration

Networking opportunities with other affiliates

area

#

Other (please specify)

Date

1

Social Media

1/19/2016 4:29 PM

2

we are setting up sub regional association

1/19/2016 4:13 PM

3

We would greatly appreciate having tesol specialists attending all our activities in order to encourage non members to
join the association

1/19/2016 4:12 PM

4

Communication with people in charge of important issues.

1/19/2016 4:09 PM

5

Support knowledge of our organization to other affiliates

1/19/2016 4:01 PM

6

I have never even heard about many of these components. I marked those "unsure." Some I marked "Very

1/19/2016 3:55 PM

Unimportant" because I am in a position to know about them, but have not seen them happen or any value to them.
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Q7 What are some reasons why your
association is a TESOL International
Affiliate? Please select only those reasons
that are important for your association, and
rank your selected reasons in order of
importance.
Answered: 44

Skipped: 0

Recommendations
for best...
Status for our
association ...
Opportunities
for leadersh...
Opportunities
for...
Networking
with other...
Our
association ...

Not sure

0

1

2

3

4

5

6

7

8

9

1

2

3

4

5

6

Recommendations for best practices in
association management

12.12%
4

12.12%
4

18.18%
6

18.18%
6

15.15%
5

12.12%
4

0.00%
0

12.12%
4

Status for our association as a TESOL

43.24%

18.92%

13.51%

8.11%

8.11%

5.41%

2.70%

0.00%

16

7

5

3

3

2

1

0

8.57%

14.29%

14.29%

28.57%

20.00%

5.71%

2.86%

5.71%

3

5

5

10

7

2

1

Opportunities for collaboration with other TESOL
International affiliates

2.63%
1

23.68%
9

26.32%
10

23.68%
9

10.53%
4

7.89%
3

Networking with other TESOL International
affiliates

7.89%
3

21.05%
8

21.05%
8

18.42%
7

23.68%
9

Our association has always been a TESOL

26.32%

10.53%

7.89%

2.63%

10

4

3

1

0.00%

5.26%

0.00%

0

1

0

International affiliate
Opportunities for leadership development

International affiliate
Not sure
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7

10

N/A

Total

Score

33

4.45

37

5.54

2

35

4.30

0.00%
0

5.26%
2

38

4.58

5.26%
2

0.00%
0

2.63%
1

38

4.54

10.53%

21.05%

13.16%

7.89%

4

8

5

3

38

4.17

0.00%

0.00%

5.26%

21.05%

68.42%

0

0

1

4

13

19

2.00
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Q8 Do you agree or disagree with these
statements about your association's
relationship with TESOL International
Association?
Answered: 44

Skipped: 0

Our
association...

Our
association...

Our
association ...
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association ...

Our
association...

Our
association’...

Our

23 / 45

TESOL Affiliate Survey V.2
Our
association ...

Our
association ...

Our
association...
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Our
association...

0%

10%

Strongly agree
Disagree

20%

30%

Agree

50%

60%

Somewhat agree

Strongly disagree

Strongly
agree
Our association benefits from the affiliate relationship

40%

70%

80%

90%

100%

Somewhat disagree

Not sure

Agree

Somewhat
agree

Somewhat
disagree

Disagree

Strongly
disagree

Not
sure

Total

47.73%

29.55%

11.36%

4.55%

2.27%

0.00%

4.55%

21

13

5

2

1

0

2

44

Our association contributes to the mission and success
of TESOL International.

36.36%
16

34.09%
15

18.18%
8

4.55%
2

6.82%
3

0.00%
0

0.00%
0

44

Our association has effective communication with
TESOL International and its leadership.

20.45%
9

31.82%
14

29.55%
13

6.82%
3

9.09%
4

2.27%
1

0.00%
0

44

Our association receives valuable assistance from

22.73%

25.00%

27.27%

13.64%

9.09%

0.00%

2.27%

10

11

12

6

4

0

1

44

Our association’s strengths are recognized and utilized
by TESOL International.

6.98%
3

25.58%
11

34.88%
15

13.95%
6

6.98%
3

4.65%
2

6.98%
3

43

Our association has a voice in TESOL International
decisions.

9.09%
4

13.64%
6

34.09%
15

6.82%
3

20.45%
9

4.55%
2

11.36%
5

44

Our association and other affiliates can foster
relationships through TESOL International.

20.45%
9

38.64%
17

25.00%
11

9.09%
4

2.27%
1

0.00%
0

4.55%
2

44

Our association engages in collaborative activities with
TESOL International.

13.64%
6

20.45%
9

31.82%
14

20.45%
9

11.36%
5

2.27%
1

0.00%
0

44

Our association would like to collaborate more with

47.73%

38.64%

9.09%

2.27%

0.00%

0.00%

2.27%

21

17

4

1

0

0

1

with TESOL International.

TESOL International.

other TESOL International affiliates.

#

Other (please specify)

Date

1

We are working on a TESOL Africa

1/19/2016 4:13 PM

2

It can be important to get together more often and create more opportunities of benchmarkingredients our best
practices and have a stronger link with other affiliates thru tesol mastering it all

1/19/2016 4:12 PM

3

The Tri-TESOL Conference (BC TEAL/WAESOL/ORTESOL) was a huge success!

1/19/2016 4:01 PM
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Q9 How challenging is it for your
association to fulfill the following
requirements to maintain your status as a
TESOL International Association affiliate?
Answered: 44

Skipped: 0

Submitting a
report to TE...

Sending a
representati...

Paying the
established...

0%

10%

Very challenging

20%

30%

40%

Challenging

Not sure
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50%

60%

Not challenging

70%

80%

90%

Not challenging at all

100%

TESOL Affiliate Survey V.2
Very
challenging

Challenging

Not
challenging

6.82%
3

25.00%
11

31.82%
14

18.18%
8

18.18%
8

44

18.18%
8

27.27%
12

22.73%
10

29.55%
13

2.27%
1

44

9.09%
4

22.73%
10

38.64%
17

27.27%
12

2.27%
1

44

Submitting a report to TESOL International on meeting partnership
requirements and other mandated information
Sending a representative to the Affiliate Assembly at the TESOL
International convention every two years
Paying the established dues for an association of your size to TESOL
International

27 / 45

Not
challenging
at all

Not
sure

Total
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Q10 TESOL International views affiliate
relationships as potential partnerships,
benefiting from the strengths and available
assistance from BOTH associations.Please
indicate your association’s areas of
strengths and needs for potential
partnership with TESOL International
Association.A need is defined as an area in
which TESOL International is best suited to
offer your association support.A strength is
defined as an area where your association
is best suited to contribute support to
TESOL International.Choose not applicable
for areas where a partnership is not useful
or beneficial.
Answered: 44

Skipped: 0

Strength or need
Managing our
association'...
Helping
volunteers...
Connection to
language...
Coordination
of professio...
Advocacy for
educators in...
Member
networking
Access to the
language...
Communications
and public...
0%

10%

Strength

20%

Need

30%

40%

50%

60%

70%

80%

90%

100%

Not applicable

Strength or need
Strength
Managing our association's finances and operations

Developing leaders within our association

Helping volunteers develop association management skills (treasury, program, membership, etc.)

Using technology for member engagement and professional development
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Need

Not applicable

Total

30.95%
13

30.95%
13

38.10%
16

42

34.09%
15

54.55%
24

11.36%
5

44

16.28%

67.44%

16.28%

7

29

7

36.36%

52.27%

11.36%

16

23

5

43

44
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Connection to language educators in the region

Collaborating nationally or internationally (conferences or other activities)

Coordination of professional development programs

Increasing our association membership

Advocacy for educators in our local/national area

Research

Member networking

Local context knowledge

Access to the language educator market in our region

Planning successful revenue generation activities

Communications and public relations

Diverse membership from many local educational sectors.

60.47%
26

34.88%
15

4.65%
2

54.55%

45.45%

0.00%

24

20

0

44

48.84%
21

41.86%
18

9.30%
4

43

25.00%
11

63.64%
28

11.36%
5

44

22.73%

43.18%

34.09%

10

19

15

44

16.67%
7

59.52%
25

23.81%
10

42

41.86%
18

51.16%
22

6.98%
3

43

85.71%
36

7.14%
3

7.14%
3

42

50.00%
22

34.09%
15

15.91%
7

44

34.09%

59.09%

6.82%

15

26

3

44

34.09%
15

59.09%
26

6.82%
3

44

43.18%
19

40.91%
18

15.91%
7

44

#

Other (please specify)

Date

1

Preparing teachers in Louisiana for the challenges of cross-cultural language teaching.

1/19/2016 4:29 PM

2

we organize events for students too in Rnglish clubs

1/19/2016 4:13 PM

3

There is a need for research funding and support for research in our area

1/19/2016 4:01 PM

4

I marked Research and Member networking as "Not Applicable" but I JALT has strengths to offer TESOL and needs
from TESOL in both of these areas. Both organizations can probably always need more and I think we could
complement each other.

1/19/2016 3:55 PM
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Q11 In what areas would your association
be most interested in partnering with
TESOL International?Indicate the
importance of the following potential areas
of collaboration with TESOL International
according to their importance/value for your
association.
Answered: 44

Skipped: 0

Online
resources

Administrative
skills...

Advocacy for
educators in...
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Developing a
professional...

Development of
professional...

Discounted
services fo...
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Expanding
research...

Leadership
development

National /
internationa...

Promoting/facil
itating...
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Professional
development...

Publishing
teacher...

Regional,
local, or...

0%

10%

20%

30%

40%
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50%

60%

70%

80%

90%

100%
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0%

10%

Very Important
Unimportant

20%

30%

Important

50%

60%

Somewhat Important

70%

80%

90%

100%

Somewhat Unimportant

Not Sure

Very
Important
Online resources

40%

Important

Somewhat
Important

Somewhat
Unimportant

Unimportant

Not
Sure

Total

39.53%
17

37.21%
16

18.60%
8

2.33%
1

2.33%
1

0.00%
0

18.18%

45.45%

25.00%

2.27%

9.09%

0.00%

8

20

11

1

4

0

44

20.45%
9

29.55%
13

15.91%
7

9.09%
4

15.91%
7

9.09%
4

44

27.27%
12

45.45%
20

20.45%
9

2.27%
1

4.55%
2

0.00%
0

44

Development of professional teaching and program
standards

38.64%
17

18.18%
8

18.18%
8

13.64%
6

9.09%
4

2.27%
1

44

Discounted services for individual members
(conferences, webinars, publications)

61.36%
27

27.27%
12

9.09%
4

2.27%
1

0.00%
0

0.00%
0

44

Expanding research opportunities

43.18%

34.09%

13.64%

2.27%

2.27%

4.55%

19

15

6

1

1

2

44

51.16%
22

32.56%
14

13.95%
6

2.33%
1

0.00%
0

0.00%
0

43

59.09%
26

25.00%
11

11.36%
5

2.27%
1

2.27%
1

0.00%
0

44

50.00%

31.82%

15.91%

2.27%

0.00%

0.00%

22

14

7

1

0

0

44

52.27%
23

43.18%
19

2.27%
1

2.27%
1

0.00%
0

0.00%
0

44

45.45%
20

25.00%
11

18.18%
8

9.09%
4

2.27%
1

0.00%
0

44

51.16%
22

27.91%
12

16.28%
7

4.65%
2

0.00%
0

0.00%
0

43

Administrative skills development (treasury, program,
membership, etc.)
Advocacy for educators in your local/national area

Developing a professional community

Leadership development

National / international conference collaboration

Promoting/facilitating networking opportunities with
other affiliates
Professional development opportunities

Publishing teacher resources and teaching materials

Regional, local, or special interest programs or
conferences
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Q12 Given the current status of your
association, how interested are you in
engaging in collaborative activities with
TESOL International?
Answered: 44

Skipped: 0

Very
interested i...

Interested in
some areas o...

Would like to
have more...

Initially
would prefer...

Satisfied with
current leve...

Little
interest in...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Answer Choices

Responses

Very interested in multiple areas of involvement

36.36%

16

Interested in some areas of involvement

18.18%

8

Would like to have more information about possible involvement

31.82%

14

Initially would prefer to receive help from TESOL International with some aspects of our association

11.36%

5

Satisfied with current level of involvement

2.27%

1

Little interest in opportunities at this time

0.00%

0

Total

44

#

Other (please specify)

Date

1

more information about possible involvement if it coincides with our needs right now

1/19/2016 4:14 PM

2

We are very interested in furthering our leadership development through collaboration with TESOL International

1/19/2016 4:11 PM

3

Having support to bring TESOL speakers to our conferences is great

1/19/2016 4:01 PM
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Q13 How important are the values of TESOL
International to your association?
Answered: 44

Skipped: 0

Professionalism
demonstrated...

Respect for
diversity,...

Integrity
guided by...
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Commitment to
life-long...

0%

10%

20%

Very important
Unimportant

30%

40%

Important

50%

60%

70%

Somewhat important

Very unimportant

80%

90%

100%

Somewhat unimportant

Not sure

Very
important

Important

Somewhat
important

Somewhat
unimportant

Unimportant

Very
unimportant

Professionalism demonstrated by excellence in

86.36%

13.64%

0.00%

0.00%

0.00%

0.00%

0.00%

standards, research, and practice that improve
learning outcomes

38

6

0

0

0

0

0

44

Respect for diversity, multilingualism,
multiculturalism, and individual's language rights

72.73%
32

20.45%
9

2.27%
1

2.27%
1

0.00%
0

0.00%
0

2.27%
1

44

Integrity guided by ethical and transparent

81.82%

13.64%

4.55%

0.00%

0.00%

0.00%

0.00%

36

6

2

0

0

0

0

44

84.09%
37

15.91%
7

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

44

action
Commitment to life-long learning
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Not
sure

Total
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Q14 What three qualities are necessary to
you for a successful partnership between
TESOL International and your association?
Answered: 41

Skipped: 3

Answer Choices

Responses

Quality 1:

100.00%

41

Quality 2:

92.68%

38

Quality 3:

90.24%

37

#

Quality 1:

Date

1

Commitment

1/19/2016 4:33 PM

2

Mutual respect

1/19/2016 4:32 PM

3

Respect for local knowledge of our specific and sometimes challenging context.

1/19/2016 4:32 PM

4

Detailed and frequent information on activities of TESOL

1/19/2016 4:31 PM

5

Communication

1/19/2016 4:31 PM

6

Shared vision and values for the field

1/19/2016 4:30 PM

7

Collaborate with TESOL to Provide support for Louisiana teachers to understand State and National ELL standards.

1/19/2016 4:29 PM

8

open communication

1/19/2016 4:29 PM

9

Good communication and outreach

1/19/2016 4:23 PM

10

Communication

1/19/2016 4:22 PM

11

sharing of information between members and affiliates

1/19/2016 4:22 PM

12

Connectedness

1/19/2016 4:21 PM

13

Collaboration

1/19/2016 4:21 PM

14

(High) Professionalism in all teaching fields

1/19/2016 4:20 PM

15

appropriateness to local needs

1/19/2016 4:14 PM

16

commitment

1/19/2016 4:14 PM

17

Communication in all respects

1/19/2016 4:13 PM

18

organization

1/19/2016 4:13 PM

19

Availability

1/19/2016 4:13 PM

20

Grants for Convention Speakers

1/19/2016 4:12 PM

21

Open communication and expression of interest, difficult perhaps with 100+ affiiates

1/19/2016 4:12 PM

22

Commitment

1/19/2016 4:12 PM

23

Active collaboration

1/19/2016 4:11 PM

24

Support for our local activities

1/19/2016 4:11 PM

25

Shared vision and missions of what the 2 organizations can achieve together.

1/19/2016 4:11 PM

26

Communication

1/19/2016 4:10 PM

27

Integrity guided by ethical and transparent action

1/19/2016 4:10 PM

28

assistance with organizational features

1/19/2016 4:10 PM

29

Be nearer the little ones.

1/19/2016 4:09 PM
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30

Collaboration in designing that partnership

1/19/2016 4:09 PM

31

Communication of opportunities

1/19/2016 4:09 PM

32

shared goals

1/19/2016 4:08 PM

33

ongoing relationships with other affiliates

1/19/2016 4:08 PM

34

communication

1/19/2016 4:08 PM

35

Integrity

1/19/2016 4:07 PM

36

Loyalty

1/19/2016 4:07 PM

37

support for scholarship and research

1/19/2016 4:01 PM

38

Common goals and objectives for its membership and the sector at large

1/19/2016 4:01 PM

39

advocacy

1/19/2016 4:01 PM

40

Communication

1/19/2016 3:55 PM

41

Continuos communication

1/19/2016 3:55 PM

#

Quality 2:

Date

1

Responsibility

1/19/2016 4:33 PM

2

Open Communication

1/19/2016 4:32 PM

3

Support for conference and similar activities

1/19/2016 4:31 PM

4

Better communication

1/19/2016 4:30 PM

5

Connect with TESOL's professional development opportunities.

1/19/2016 4:29 PM

6

community of Practice

1/19/2016 4:29 PM

7

academic integrity

1/19/2016 4:23 PM

8

Time

1/19/2016 4:22 PM

9

mutual benefits for members

1/19/2016 4:22 PM

10

Leadership support

1/19/2016 4:21 PM

11

Inclusion

1/19/2016 4:21 PM

12

(Wide) Resourcefulness (ie offer of opportunities)

1/19/2016 4:20 PM

13

sustainability

1/19/2016 4:14 PM

14

trustworthiness

1/19/2016 4:14 PM

15

Research and development

1/19/2016 4:13 PM

16

planning

1/19/2016 4:13 PM

17

Internationally minded

1/19/2016 4:13 PM

18

Complimentary memberships

1/19/2016 4:12 PM

19

TESOL's taking our association seriously

1/19/2016 4:12 PM

20

Professionalism

1/19/2016 4:12 PM

21

Approachability

1/19/2016 4:11 PM

22

Ease of contact with TESOL staff

1/19/2016 4:11 PM

23

Effective delegates to both national and international conferences.

1/19/2016 4:11 PM

24

Commitment to follow-through

1/19/2016 4:10 PM

25

Respect for diversity, multilingualism, multiculturalism, and individual's language rights

1/19/2016 4:10 PM

26

Assistance with leadership roles

1/19/2016 4:10 PM

27

Support the expenses of alt least one convention.

1/19/2016 4:09 PM

28

Willingness to share resources to execute that partnership

1/19/2016 4:09 PM
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29

respect and understanding of diversity

1/19/2016 4:08 PM

30

learning opportunities for the associations (both sides)

1/19/2016 4:08 PM

31

support

1/19/2016 4:08 PM

32

Respect for common values

1/19/2016 4:07 PM

33

Professionalism

1/19/2016 4:07 PM

34

collaboration with other affiliates

1/19/2016 4:01 PM

35

Similar ethical principles and understanding of ethical responsibilities

1/19/2016 4:01 PM

36

Communication

1/19/2016 4:01 PM

37

Openness

1/19/2016 3:55 PM

38

Supporting ideas for leadership

1/19/2016 3:55 PM

#

Quality 3:

Date

1

Creativity

1/19/2016 4:33 PM

2

Financial Stability

1/19/2016 4:32 PM

3

A balanced focus by TESOL on US-based and non-US-based Affiliates.

1/19/2016 4:31 PM

4

Practical ways to collaborate in a mutually beneficial way

1/19/2016 4:30 PM

5

Use Tesol as a form of networking with professionals internationally.

1/19/2016 4:29 PM

6

network connection / online meetings

1/19/2016 4:29 PM

7

valuing the contributions of

1/19/2016 4:23 PM

8

Well-defined roles

1/19/2016 4:22 PM

9

stronger partnership with the Interest sections

1/19/2016 4:22 PM

10

Communication

1/19/2016 4:21 PM

11

support

1/19/2016 4:21 PM

12

(Effective) Clarity in dealing with each other

1/19/2016 4:20 PM

13

collaboration

1/19/2016 4:14 PM

14

responsability

1/19/2016 4:14 PM

15

Possible alliances with other related organizations

1/19/2016 4:13 PM

16

sharing

1/19/2016 4:13 PM

17

Connectivitity

1/19/2016 4:13 PM

18

Discounts TESOL Int'l memberships

1/19/2016 4:12 PM

19

That there are still reasons why we should continue to be an affiliate

1/19/2016 4:12 PM

20

Generosity

1/19/2016 4:12 PM

21

Commitment

1/19/2016 4:11 PM

22

Recognition of our affiliate within TESOL activities

1/19/2016 4:11 PM

23

Awareness of local needs and the ability to work through current issues and future trends.

1/19/2016 4:11 PM

24

Quality interactions

1/19/2016 4:10 PM

25

Professionalism demonstrated by excellence in standards, research, and practice that improve learning outcomes

1/19/2016 4:10 PM

26

assistance with increasing our membership

1/19/2016 4:10 PM

27

Send special information to the leader in charge.

1/19/2016 4:09 PM

28

quality

1/19/2016 4:08 PM

29

tangible benefits to individual members

1/19/2016 4:08 PM

30

networking

1/19/2016 4:08 PM
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31

Excellence

1/19/2016 4:07 PM

32

Willingness to reach out

1/19/2016 4:07 PM

33

support for attendance at the annual international convention

1/19/2016 4:01 PM

34

Similar vision and mission and desire for linking with other like-minded professional organizations

1/19/2016 4:01 PM

35

team work

1/19/2016 4:01 PM

36

Mutual respect

1/19/2016 3:55 PM

37

Keep updated with teaching and association news

1/19/2016 3:55 PM
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Q15 Please provide any additional
information that would help us understand
the benefit/value of your affiliation with
TESOL International.
Answered: 23

Skipped: 21

#

Responses

Date

1

--

1/19/2016 4:32 PM

2

Korea TESOL membership is about one-third Korean, one-third American, and most of the remainder from other
English-speaking countries.

1/19/2016 4:31 PM

3

We would particularly like better information sharing on national advocacy issues, and between US states. We rely on
TESOL for assisting us with advocacy on the federal level.

1/19/2016 4:30 PM

4

Louisiana is currently behind in TESL add-on certification. We would like to get input from other states about their

1/19/2016 4:29 PM

certification add-0n.
5

We are a very large association and organise a number of very effective events in Brazil. The possibility of a stronger
partnership would be welcome by us. Especially with the interest sections.

1/19/2016 4:22 PM

6

We have a large, diverse membership. Though we have one full-time employee, the rest of the organization is run by
volunteers, most of whom have time positions outside of CATESOL. We look to TESOL for guidance for our

1/19/2016 4:21 PM

organization as well as a recognized source of research in the field.
7

We still need to work on capacity building and the explanation of TESOL ethos to our local membership

1/19/2016 4:14 PM

8

VenTESOL is a non-profit organization aimed at English teachers in Venezuela, whose mission is to develop expertise
in English language teaching and learning. Our goals are very much related. TESOL’s guidelines have given shape to
our affiliate. VenTESOL has tried to follow TESOL steps and has learned how to work voluntarily with passion in favor

1/19/2016 4:14 PM

of our members, trying to be better every day with each one of our numerous educational events every year. We are
proud to be a TESOL affiliate.
9

More ample communication among affiliates.

1/19/2016 4:13 PM

10

Theere is value in collaborating with native speakers and professionals.

1/19/2016 4:13 PM

11

I think this area "Integrity guided by ethical and transparent action" (question 11), is an area of opportunity for TESOL

1/19/2016 4:12 PM

itself. Since my involvement as an affiliate representative in 2007, I have been disappointed by many aspects of
TESOL's handling of the affiliates and the Affiliate Leadership Council's importance and role within the association,
definitely subordinate to the Interest Sections' involvement and importance. I used to think that TESOL was perfect and
could do no wrong....not anymore, sorry to say. It's a positive step that this task force is looking into these matters.
Hopefully there will be some positive results. Thank you for your work.
12

Our association members who attended conferences, conventions and workshops have been the most efficient
teachers and professionals who in turn share with their peers

1/19/2016 4:12 PM

13

TESOL Arabia's strength lies in its diversity and active status in the Middle East. As such, our association brings
incredibly versatile expertise that is very happy to exchange local research.

1/19/2016 4:11 PM

14

Our association with TESOL is a very important part of our brand in Colorado as a connected organization to the

1/19/2016 4:11 PM

global ESL community.
15

WE have a long-standing relationship as an affiliate chapter. I think it would be beneficial for TESOL to provide an
overview of the benefits that are provided to affiliates. there are some new benefits listed above that I was not aware
of - for example - the online community

1/19/2016 4:10 PM

16

Considering the three qualities identified as necessary to us for a successful partnership between TESOL and

1/19/2016 4:10 PM

Argentina TESOL, we think ARTESOL would benfit in many aspects, being one of them promoting or facilitating
networking opportunities and collaboration with other affiliates, among others
17

All help each other-

1/19/2016 4:09 PM
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18

It's important for us to see a truly international perspective from TESOL. Sometimes there is too much of a US-focus,
and it distances the non-American affiliates. That said, the networking with other associations has been amazing and
truly beneficial.

1/19/2016 4:08 PM

19

third world countries teachers are willing to learn from you (the native speakers)

1/19/2016 4:08 PM

20

With Turkey's geographical significance,it plays a central role in our profession and the country itself is a great fusion
of Eastern and Western civilizations.In this context,INGED Turkey represents a diverse community with its large
member base of English teachers.Teaching English is of utmost importance all around the country;thus,INGED can
help TESOL International work with this multidimensional perspective in an ideal EFL setting.

1/19/2016 4:07 PM

21

Thanks so much for this opportunity to contribute.

1/19/2016 4:01 PM

22

I may not be the best person to answer this, but I may also represent a type of officer in many affiliates. I have never
been a member of TESOL International for several reasons. Mainly, I can never attend the convention. TESOL
Affiliation for JALT seems like one of those things that are just part of being a significant national teaching organization.
It is just something we should do. Affiliation is not perceived as significant to JALT by other organizations or

1/19/2016 3:55 PM

academics in Japan. Looking at the items in Number 6, I was surprised to learn about some of these such as
"Discounted TESOL International memberships for affiliate members" and I went to look at both of our groups'
websites and found no mention of this. Also, I have never heard of this, "Affiliate leaders online community". One of
the continuing issues for JALT is that even though we have a very strong presence in Asia and many of our members
research, write, and present internationally, we are very much perceived as being "in and of Japan." Building our
connections and recognition internationally has a been a long, slow process.
23

It is very important for our association to be part of an international teaching association that connect ours to the rest of
the worldwide teachers associations.
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Q16 Please provide any additional
information that would help TESOL
International improve its relationship with
your association.
Answered: 25

Skipped: 19

#

Responses

Date

1

--

1/19/2016 4:32 PM

2

I would like to have some kind of ethics or grievance board that affiliates can appeal to in times of potential crisis. If
one already exists, it should be publicized. Also, clear rules and expectations of ethical conduct need to be widely and

1/19/2016 4:32 PM

vigorously promoted by TESOL International.
3

Resources for Teacher preparation is a priority for our organization.

1/19/2016 4:29 PM

4

More precise information about opportunities for leadership, research, employment, and local professional
development.

1/19/2016 4:23 PM

5

As the largest US affiliate in the US, we are proud of our association with TESOL, yet we often feel like we are very

1/19/2016 4:21 PM

disconnected from the organization. The affiliate workshops are valuable, but other opportunities for affiliate
leadership to meet over the course of the year would be helpful. In addition, many of us come to leadership from the
classroom and are not business trained. Running an affiliate - especially a large affiliate - is like running a business.
We could use some support (training, etc), in the business aspect to make sure that our organization remains healthy.
We need communication as well. There is so much "knowledge" out that TESOL has, but it seems difficult to figure out
how to access it - especially if you are coming into a presidency for only one year.
6

TESOL International would do better to know Affiliates closely by coming to their events and assess the quality of their
action. TESOL staff would be mkost welcomwe in our associatuion to tat effect.

1/19/2016 4:20 PM

7

Support us in three areas: building up leadership standards, management skills (budgeting and strategic planning) and
communication with members, other affiliates in the region and with TESOL international.

1/19/2016 4:14 PM

8

Current political issues in the last 17 years has tried to weaken the English language field in our country. As a
consecuence partnership with TESOL International has helped us a lot to networking other affiliates, update our
leaders and obtain new insights for excellence in our professional area. We would like to continue learning from
TESOL and its leaders.

1/19/2016 4:14 PM

9

Have more info as to how we in PRTESOL can improve our recruitment.

1/19/2016 4:13 PM

10

Put us in contact with sponsors or give us ideas in fundraising for professional development. Attend our local events.

1/19/2016 4:13 PM

11

Because of the distance, it seems that it is difficult to access people due to the cost of getting to locations of the
conference. I am not sure how to change this because in going to the conference the last six years, it makes it easier.
IATEFL is more accessible just in logistics of distance.

1/19/2016 4:13 PM

12

I would be happy to give background information on my comments to anyone who would seriously listen...for example

1/19/2016 4:12 PM

in Baltimore. I don't know what will happen after I click on "done" but it would be good and valuable for
me/MEXTESOL to keep a copy of my answers to these questions. Hopefully that will happen when I click on "Done". In
question 5 when I answer one question another answer to a different question is erased.
13

Help more teachers from affiliates develop professionallyrics so as to empower all the teaching community

1/19/2016 4:12 PM

14

Several years ago TESOL organised a Leadership regional event in UAE. Perhaps something on similar lines with

1/19/2016 4:11 PM

TESOL Arabia in UAE would be appreciated. Thank you
15

It helps us to share information with other affiliates about the "nuts and bolts" of running an affiliate, finances,
membership, conventions, conferences, office management, social media, websites, etc., etc.

1/19/2016 4:11 PM

16

I think that TESOL should provide some workshops on best practices for association management. It is important that
the affiliates are recognized for their work. Materials need to be published in a timely manner. I really benefited from

1/19/2016 4:10 PM

the workshop at the conference and wish that there was an opportunity to continue some of the collaborations
throughout the year.
17

For the time being I think the relationship between TESOL and Argentina TESOL is working quite well.
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18

A job market where latin assocciations must be included, all the jobs are for US citinzens.

1/19/2016 4:09 PM

19

We deeply value TESOL International and hope to deepen the relationship as we grow and develop our new
leadership.

1/19/2016 4:09 PM

20

A small bit, but thought to mention anyway: We've put on conferences for almost 50 years, and some have been
incredible. I applied to be part of the conference/convention task force and was given a letter with the title "Rejection".
While I can understand that not all who apply will be accepted, "Rejection" is a powerful word that can make people

1/19/2016 4:08 PM

never want to apply for such opportunities again. Something to consider when dealing with a volunteer work-force.
21

visit our countries

1/19/2016 4:08 PM

22

It looks like TESOL International finds it a little challenging to collaborate with countries such as Turkey since the
headquarters is physically far away from the US.It would be great to reduce this distance with more collaborative acts
that spread to Europe so that TESOL Int'l would be more 'present' in this part of the world. Another idea could be to

1/19/2016 4:07 PM

provide affiliates with opportunities such as reduced TESOL International membership fees for affiliate association's
members.That is a great way to reach out to potential members and spread the word about TESOL International and
its mission.
23

Would be great if there were yearly support to bring TESOL leaders to BC for conference presentations.

1/19/2016 4:01 PM

24

More frequent individual communication would be a good place to start. I am entering my fourth year on the Board of

1/19/2016 3:55 PM

Directors for JALT and I believe the only communication I have received personally that was initiated by TESOL was
this year in a generic form email addressed "Greetings, JALT!" asking for help promoting the Singapore conference.
The only other correspondence has been when I emailed asking to have our annual conference added to the affiliate
schedule. Admittedly, I could have probably tried to reach out to TESOL when I came on the Board for JALT, but since
I have not been a TESOL member and it wasn't really apparent to me what the relationship between the two groups
was other than in name, I didn't. I used to subscribe to one of the TESOL email newsletters, but the content was
primarily US Oriented. As a US citizen I am still interested in US education issues, but NCLB, Common Core, etc. has
no direct relevance to my professional work. A more internationally directed email newsletter might be valuable, and
might be something worth collaborating on if it was mutually advantageous.
25

Affiliates need the participation of at least one speaker from TESOL International Association in each of their national
conventions.
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Appendix H: Affiliate Interview Questions

Affiliate Organization: ______________________________________________________________

Affiliate representative: ______________________________________________________________
1. What are the most important reasons(s) your association is currently maintaining an affiliate
relationship with TESOL International?
a. Based on the reasons you indicated in Question 1, and the extent to which your
expectations have been realized, how satisfied is your association with your affiliate
relationship with TESOL International?
b. What expectations have not been realized?
2. TESOL International views our affiliate partnerships as collaborative.
a. How could TESOL International effectively expand collaboration with your association?
b. What strengths of your association would be particularly beneficial to this collaborative
partnership?
c. In what areas would your association be most interested in collaborating?
d. Could you provide any additional specifics on how collaboration in these areas could be
best initiated and maintained?
3. What services are most important for your association to provide its members?
a. Which of these services are the most challenging for your association to provide?
4. Given the current situation of your association, how would you characterize your level of
interest in collaborating in activities with TESOL International?
5. What three qualities would you consider necessary for a successful partnership between TESOL
International and your affiliate?
6. What do you think of the existing communication and knowledge sharing between TESOL and
your affiliate? Frequency, amount of info, value?
a.
b.
c.
d.

E-list
Affiliate newsletter
Website
Other

e. How would you rank the current communication (amount, mode, etc.)?

7. What types of communication media would you prefer between TESOL and your affiliate and
why?
a.
b.
c.
d.
e.
f.
g.
h.
i.

Email
Social media
Website
Newsletter
E-list
Online community
Conference calls/meetings
Face to face communication
Other

8. What types of information would you like TESOL to share with your affiliate?
9. What kind of information would you like to share with other TESOL affiliates?
10. Your association currently pays XX in fees every year. Considering the budget of your association
etc, how high (or low) these fees are for you? etc.
11. What would be your ideal picture of an affiliate relationship with TESOL?

Appendix I: National Council of Teachers of Mathematics Affiliation Program
Purpose
The purpose of the affiliation partnership is to enhance both NCTM’s and its affiliated
organizations’ capacity to build effective relationships within their respective communities.
Strong, open relationships with teachers, leaders from schools, parents, legislators,
businesses, media, and others are vital to the process of improving mathematics education.
By working together through affiliation, we strengthen all our efforts.
This affiliation partnership consists of sharing information, ideas, and efforts through a
variety of channels. One important channel is the NCTM Annual Meeting and Exposition,
where Affiliates represented at the Delegate Assembly have the opportunity to make
recommendations on the Council’s activities and initiatives. Other channels include the
Affiliate Services Committee (ASC), Affiliate Leaders Conference, Affiliate Services at NCTM
Headquarters, Affiliate listservs (including the AffiliateNews e-newsletter), publications,
membership efforts, and online Affiliate resources on the NCTM Web site, www.nctm.org.
NCTM seeks to provide resources and useful professional support for its members and
Affiliates. The pages that follow outline the services and guidelines for Affiliates. This
document is sent to the Affiliate president, NCTM representative, treasurer, executive
director/secretary, and faculty adviser annually.
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Categories of Affiliation
There are three categories of affiliation with NCTM. Each type has a different set of criteria,
benefits, and structure dues.
Groups with at least 75 members, but fewer than 1500 members, and which are not stateor province-level Affiliates may choose to become either a Partner or an Associate Affiliate.
Partner Affiliates can take advantage of Level I and II Services* from NCTM. This
category is for organizations that want advanced technical support from NCTM.


All state/province-level mathematics Affiliates may only opt to be Partner Affiliates.



All Affiliates with 1,500 members or more may only opt to be Partner Affiliates.

Associate Affiliates can take advantage of Level I Services* from NCTM. This category
is for organizations that need basic services from NCTM and is most appropriate for
groups with fewer than 1,500 members that are not state/province-level Affiliates.
Student Affiliates can take advantage of Level I Services* plus additional Student
Affiliate benefits*. This category is for university- or college-based organizations run by
and for preservice teachers at the undergraduate or graduate level.
Once a group selects a category at the beginning of the affiliation year (June 1 – May 31) it
may not change categories until the next dues cycle. The exception is if an Associate
Affiliate wants to become a Partner Affiliate. In this case, the Affiliate will need to pay the
difference between the original amount paid and the Partner Affiliate dues rate (without the
early payment discount).
*See Affiliate Services Overview, page 6.

Affiliation Dues 2016—2017
Annual affiliation dues are for services provided from June 1 to May 31. Dues are
nonrefundable. New Affiliates pay dues beginning with their first full year of affiliation (i.e.,
the affiliation year following the presentation of their charter at the Annual Meeting).
Early payment discount and late dues
Affiliates that pay dues by March 1, 2016, will receive the listed discounted price. (Dues
payment must be postmarked by March 1, 2016.) Affiliates that have not paid dues by
June 1 will become Not In Good Standing (see page 9) and will not be eligible for services
until dues are received.
Dues for June 1, 2016 – May 31, 2017
(Payment must be postmarked by March 1, 2016 to be eligible for the discount.)

Number of Members
Fewer than 400
400 to 999
1000 or more

PARTNER
Paid by 2016
March 1
June 1
$150
$180
$205
$245
$300
$360

ASSOCIATE
Paid by 2016
March 1
June 1
$80
$100
$110
$135
$190
$230
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STUDENT
Paid by 2016
March 1
June 1
$50
$75
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Affiliate Services Overview
Student
Affiliates

Associate
Affiliates

Partner
Affiliates

















































LEVEL I Services
Unlimited access to the Online Affiliate Resources.
AffiliateNews e-newsletter.
Participation in the Delegate Assembly Process.*
Consignment Program providing the opportunity to
make NCTM resources available for Affiliate
conferences.
Provision for development support from a sponsoring
Partner Affiliate.
Opportunity to attend Affiliate Leaders Conference.
Affiliate Rebates:
 $5 for each new NCTM Full Individual and
E-Membership
 $3 for each NCTM Full Individual and
E-Membership renewal
(Details on page 20.)
Note: Rebates do not apply to student, emeritus
(formerly retired), and K-8 memberships.
Assistances from an Affiliate Services Committee (ASC)
region representative and NCTM Affiliate Services
through e-mail, telephone, and personal contact.
NCTM membership promotional materials.
Apply for appropriate Affiliate grant:
 Partner Affiliate - Kenneth B. Cummins Grant
(maximum of $3,000)
 Associate Affiliate Grant (maximum of $2,000)
 Student Affiliate Grant (maximum of $1,500)
LEVEL II Services
Opportunity to host NCTM professional development
programs such as regional conferences.
Opportunity to meet with Affiliate Services Committee
representative at state/provincial Affiliate board
meetings.
Listed in NCTM Regional Conference and Exposition
Program Book
Eligible to participate in the NCTM Affiliate Leadership
Circle Program.**
Discounted exhibit booth space at NCTM Annual
Meeting and Exposition and Regional Conferences and
Expositions.
Additional Student Affiliate Services
Active student members of NCTM Student Affiliates
will receive complimentary NCTM Student EMembership.
The faculty advisor will receive a complimentary
registration to one NCTM Regional Conference and
Exposition annually.
The faculty advisor will receive a letter of recognition
for his/her services.











*See page 23 for Delegate Assembly FAQ
** See page 15 for Leadership Circle details
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Appendix J: Proposed Affiliate Partnership Committee
Rationale
Establish a committee based on characteristics as defined in the governance-restructuring
document. This committee would refer/communicate directly to the Board. This committee
would replace the current Affiliate Leadership Council. Other opportunities could exist for
leadership/volunteers through ad hoc/short term informal groups set up by the committee, for
example to encourage networking and information exchange among affiliates.
Advantages
Developing an Affiliate Partnership Committee would:





Through enhanced, direct communication with the Board, assist with matching and
maintaining collaborations with TESOL and affiliate associations’ strategic plans.
Provide an opportunity for affiliates to develop the leadership skills in order to begin the
process of long-term planning in cases where affiliate associations have not developed
strategic plans,
Be specifically charged with functions throughout the year, allowing for a shift from a
heavy focus on the convention.

Disadvantages
Developing an Affiliate Partnership Committee would:



Require organizational changes within TESOL International.
May be challenging to identify volunteer affiliate leaders with the ability/interest in
fulfilling the charge/potential of the committee.

